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METI Ministry of Economy, Trade and Industry
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NEDO New Energy and Industrial Technology Development Organization
ODA Official Development Assistance

PTC Programme Development and Technical Cooperation Division
RUM Re-Use Motorization Alliance (Vehicle Recycling Companies)
SAP Business Management Software Platform

SPX Subcontracting Exchange
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Glossary of evaluation related terms

Term Definition
Baseline The situation, prior to an intervention, against which progress
can be assessed.

Effect Intended or unintended change due directly or indirectly to an
intervention.

Effectiveness | The extent to which the development intervention’s objectives
were achieved or are expected to be achieved, taking into
account their relative importance.

Efficiency A measure of how economically inputs (through activities) are
converted into outputs.

Impact Positive and negative, intended and non-intended, directly
and indirectly, long term effects produced by a development
intervention.

Indicator Quantitative or qualitative factors that provide a means to

measure the changes caused by an intervention.

Intervention

An external action to assist a national effort to achieve
specific development goals.

Lessons learned

Generalizations based on evaluation experiences that
abstract from specific to broader circumstances.

Logframe Management tool used to guide the planning, implementation

(logical and evaluation of an intervention. System based on MBO
framework (management by objectives) also called RBM (results based
approach) management) principles.

Outcomes The achieved or likely effects of an intervention’s outputs.

Outputs The products in terms of physical and human capacities that
result from an intervention.

Relevance The extent to which the objectives of an intervention are
consistent with the requirements of the end-users,
government and donor’s policies.

Risks Factors, normally outside the scope of an intervention, which

may affect the achievement of an intervention’s objectives.

Sustainability

The continuation of benefits from an intervention, after the
development assistance has been completed

Target groups

The specific individuals or organizations for whose benefit an
intervention is undertaken.







Executive summary

Introduction and background

The Investment and Technology Promotion Office (ITPO) Tokyo was founded in
1981 based on an Agreement signed between the Government of Japan and
UNIDO.

Since then, the Agreement has been repeatedly renewed for periods of three
years. The extension of the Agreement was usually preceded by an independent
evaluation of the ITPO. The most recent evaluation took place in 2010 and
consequently UNIDO and the Government agreed to extend the Agreement for
another term from 1% January 2010 to 31® December 2013. This evaluation
should serve as a basis for a possible extension (and re-orientation of the ITPO
Tokyo) for another three year period. The present evaluation covers the period
from May 2010 to April 2013.

The evaluation team consisted of Mr. Demosthenes Doumenis, International
Evaluation Expert and Team Leader, and Mr. Masafumi Sato, National Evaluation
Expert. The mission to Tokyo took place between 20 and 24 May 2013. In the
course of the evaluation the evaluation team also conducted two internet based
surveys (one of Japanese client companies and another of ITPO delegates) and
interviewed UNIDO staff at its Headquarters in Vienna.

ITPO Tokyo is an office with the status of a UNIDO project funded by the
Government of Japan. According to the Exchange of Notes, “the objective of the
Project is to strengthen the cooperation between Japan and the developing
countries in the area of industrial cooperation, in the promotion of investment
projects and the related transfer of technology”.

Key evaluation findings

The Delegate Programme has been the most prominent activity of ITPO Tokyo.
During the Evaluation Period, ITPO Tokyo hosted 32 delegates from 21
countries. The delegates, recruited mainly from Investment Promotion Agencies
(IPAs), brought and promoted 188 investment projects.
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Key activities of ITPO Tokyo April 2010 to May 2013  (first number denotes
values from 2010 Evaluation)

Delegates 24-->32 persons invited 18-->21 countries
5-->17 operational
8-->6 luded (82,750,000
Projects (value) 31 gzgcol(])oeuéo (50,336,000
TS ) -->1,146,310,200 USD)
Job created 972-->837 251-->29,017
Technologies 15-->30 (22 from Database)
promoted
Source: ITPO Tokyo
Cooperation with UNIDO, its networks and programmes in

the field

ITPO Tokyo coordinates and manages several global forum events initiated by
UNIDO Headquarters (HQ) in Japan. In addition, certain UNIDO units jointly
organize events and interventions with ITPO Tokyo and fund these activities (e.g.
AfrIPANet funds a Delegate's airfare to Japan).

Relevance

The office is relevant to UNIDO policies and strategies as well as to those of the
Government of Japan. Moreover, the emphasis on environmental and energy
projects is in line with the strategic priorities of the two parties.

ITPO Tokyo complements activities of Japanese investment promotion agencies
such as JETRO, JCCME, and JCCI and of trading firms. While other
Organizations tend to focus on larger companies, ITPO Tokyo deals with small
and medium size companies, with limited or no exposure to foreign markets.

The work of ITPO Tokyo was found to be fully aligned to developing countries’
priorities and their investment and technology needs.

Effectiveness and impact

The project aims at supporting developing countries and countries with
economies in transition in their industrialization efforts through promoting foreign
investment and transfer of related technologies. During the project
implementation period (May 2010 to April 2013), 17 investment projects were
concluded and 6 became operational as shown below:
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Investment (1,000 USD) Jobs created

Operational Projects (17) 1,146,310 29,017

Concluded Projects (6) 31,650 837

The selection of projects for promotion is often made under the pressure of
achieving quantitative Output indicators as mentioned in the Work Programmes.
A selection of projects based on qualitative criteria, which could impact the
standard of living in the targeted areas, would be more beneficial.

A great number of investment opportunities were marketed, more than what was
indicated in the Work Programmes (WP) and the countries assisted were in line
with the WP targets (Africa, LDCs, Asia, MENA and Latin America in a
predetermined mix, Africa being the top priority).

A total of 296 technologies were identified for promotion (compared to 235
mentioned in the WP) and out of them 296 were promoted (compared to 130
mentioned in the WP). On the other hand, 23 technologies were successfully
transferred as opposed to 80 stated in the WPs.

ITPO Tokyo through its Embassy programme has organized 28 incoming
missions, training seminars and site visits during the project period, attracting 367
participants including 222 diplomats in Japan.

Efficiency

The majority of the budget is spent on salaries (about 70%).

Its main budget contributions come from the Government. However, it tries to
attract other forms of funding and until recently under-spent due to reassignment
of staff (Operating without a Head for 5 months etc.) generating a "carry-over" of
unspent balances. Funds amounting to 25% or more of the yearly budget have
usually been carried over to the next year.

Furthermore, the office needs closer cooperation with Japanese bilateral
cooperation agencies implementing projects in Africa and most importantly it
needs to share everyone's experiences after returning to Japan to avoid
duplication.



Conclusions

ITPO Tokyo is a well functioning office where the competence and experience of
its staff pay off. The major strengths of the office are:

* The Delegate programme, effectively combining technology transfer
and capacity building;

» Attention paid to Environmental and Energy issues as well as to Africa
and the LDCs which are priorities of UNIDO and the Government of
Japan (GoJ);

 Management and staff are dedicated and experienced. Team work
and a good office climate foster results;

* The office is client-oriented, swiftly handling various requests, and
there is a high level of client satisfaction.

Key recommendations

A. Recommendations to UNIDO and the Government

« The project should be extended for an additional 3 years.

* The new project document (and not only the annual Work Programmes)
should have quantitative yearly indicators for the outputs (e.g. number of
concluded projects) to allow the ITPO to measure its performance against
set targets.

* Investment projects should be selected not only based on their budgets or
expected jobs created, but also on potential for long-term socio-economic
effects.

B. Recommendations to the Government

* Maintain current annual budget contributions.

e Support and enhance the cooperation of ITPO Tokyo with Japanese
bilateral cooperation agencies and programmes, particularly in Africa.

* Provide information to ITPO Tokyo about current and future activities by
METI, MOFA etc (e.g. trips to LDCs, forthcoming events etc.) so that
resources can be more efficiently allocated, synergies created and work
duplication avoided. This will allow for up-to-date information sharing
which can be beneficial to a number of ITPO counterparts working with
the same country.



C. Recommendations to UNIDO

< Ensure that budget reporting is timely as long delays have been observed
(e.g. Jan-Apr 2013 expenditures were not available as of 22nd of July
2013).

e Ensure consistency between funding commitment and project duration to
achieve a smoother transition especially during project term endings.

e Ensure a closer cooperation between UNIDO HQ programmes and the
ITPO network.

D. Recommendations to ITPO Tokyo

e Continue and enhance the Delegate programme by providing additional
resources and intensified support to Delegates and their agencies;

e Ensure that all Output indicators are mentioned in future Work
Programmes so that achieved results can be more easily compared with
set targets;

¢ Minimize carry-over funds and develop realistic budgets;

* Review recommendations made by the delegates in the survey conducted
by the evaluation team (e.g. regarding duration of stay, follow-up activities
etc., see Annex 5a for a summary). For example, send project proposals
to companies well in advance; arrange visits also to Japanese plants in
Europe.

» Communicate non-sensitive information between JETRO and JICA,
especially after missions to avoid replication of work and to provide
synergies in country-related activities and up-to-date information from the
field.

Recommendation on the way forward

ITPO Tokyo is a mature ITPO, well positioned in Japan and with close ties with a
variety of stakeholders. It has achieved many concrete results and it is now the
time to make a quest for increased development impact. The ITPO should break
away from achieving just numerical targets (e.g. number of meetings held, jobs
created etc.) and rather concentrate on the impact and quality of the
interventions. Needs of LDC's are enormous and the ITPO Tokyo should develop
a strategy on how to foster the development impact of their work.
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1. Introduction

In order to support the developing countries and countries with economies in
transition in their industrialization efforts the Government of Japan has made
available a special-purpose contribution to UNIDO in form of the project
US/GLO/10/119 entitled “UNIDO Service in Japan for the Promotion of Industrial
Investment in Developing Countries” or as commonly referred to the UNIDO
Investment and Technology Promotion Office (ITPO) Tokyo. The objective of the
project is to “support developing countries and economies in transition to attract
investment and technology from Japan”. It is also intended to assist investors in
Japan in making decisions on the establishment of industrial partnerships by
providing support in the development of partnership opportunities into business
proposals, providing detailed information thereof in the host country as well as
supporting the negotiations of these proposals.

Since 1981, the related Agreement between UNIDO and the Government of
Japan (GoJ) has been repeatedly renewed for periods of three years. The
extension of this Agreement is usually preceded by an independent evaluation of
the ITPO. The most recent evaluation took place in 2010 and consequently
UNIDO and the Government agreed to extend the Agreement for another term
from 1% of January 2010 until 31%' of December 2013.

The present evaluation covers the period between May 2010 and April 2013. This
discrepancy between project start and evaluation period start is due to the fact
that previous evaluations had such start-end dates (May to April instead of
January to December) and in order to make better use of available Government
resources, this trend was continued to avoid evaluating the same period (i.e.
January to April at the beginning of each 3-year project) twice.

A logical framework for planning, implementing and evaluating ITPO Tokyo
interventions exists and is provided in Annex 3.

The budget of ITPO Tokyo comes from the Ministry of Economy, Trade and
Industry and is 161.5 million JPY per annum (which depending on the exchange
rate amounted to 1.6-1.9 million USD) while expenditures are summarised in the
following table, per budget line.



Table 1: Expenditures, May 2010-December 2012

2010 (May-Dec) 2011 2012 2013 (Jan-Apr)*
Bud Line|Budget Line (T) usb 1 usD % ush % usD

1100 |International Experts/Consultants 327232 [ 3041 553,359 31.1| 433868 |304
1500 |Travel of project staff 53,278 4.9 69,926 3.9 | 105926 | 7.4
1600 |Other Personnel costs 3,853 04 0 0 0 0

1700 |National Experts/Consultants 507,963 |46.7 826,593 465 | 605058 (424
3000 |Trainings/Fellowships/Study Tours 22,994 2.1 49,179 2.8 20,805 15
4300 |Premises 106,924 9.8 173,151 97 159,122 [11.2
4500 |Equipment 23,195 2.1 51,899 29 49,169 34
5100 |Sundries 41441 3.8 54 644 3.1 52,685 3.7

Total 1086880 | 100 1,778,751 100 | 1426632 | 100 377 620

Source: ITPO Coordination Unit (ICU)

*The figures for expenditures from January-April 2013 were not yet available as of July 2013 since payroll
expenditures for staff have not been uploaded since February 2013, and no imprest account expenditures were
reflected in the HQ administration system for the whole of January to June 2013. Payroll and Imprest account
make up for the bulk of all expenditures. When the system was last checked on 22" July 2013, the total
expenditure reflected there amounted to US$377,619.90, which is not anywhere close to the actual expenditure
that must have been implemented in the first half of 2013.

The purpose of this evaluation is to enable the Government of Japan and UNIDO
to make informed decisions as to the extension and possible re-orientation of the
project/ITPO, to identify best practices, bottlenecks and problem areas and make
recommendations for a possible future project. The Terms of Reference for the
evaluation can be found in Annex 1. The evaluation team consisted of Mr.
Demosthenes Doumenis, International Evaluation Consultant and Team Leader,
and Mr. Masafumi Sato, National Evaluation Consultant.

Towards the end of the mission in Tokyo, preliminary findings and
recommendations were presented to the Ministry of Economy, Trade and
Industry (METI) and Ministry of Foreign Affairs (MOFA) officials. A similar
presentation was made for the benefit of the whole ITPO Tokyo team and
provided an opportunity to discuss some of the findings. A draft report was
circulated at the end of June for factual validation and comments, feedback and
considered by the evaluation team when finalizing the report. On the 8th of July
2013, a presentation was made at UNIDO Headquarters in order to inform
UNIDO key staff as well as the Permanent mission of Japan to the International
Organizations in Vienna about the Evaluation Team's findings. This presentation
triggered a fruitful discussion which provided some useful feedback for finalizing
the report.

The evaluation team wishes to acknowledge the support and responsiveness of
the ITPO Tokyo in providing information both during the field mission and drafting
of the report as well as comments and other feedback provided by UNIDO and
the Government of Japan.



2. Methodology

The evaluation was conducted in compliance with UNIDO’s Evaluation Policy and
the UNIDO Technical Cooperation Guidelines and attempted to determine, as
systematically and objectively as possible, the relevance, efficiency,
effectiveness, impact and sustainability of the project. The achievements of the
project were assessed against the objectives and outputs established in the
project document, including re-examination of the relevance of the objectives and
of the design. The evaluation team also sought to identify factors that had
facilitated or impeded the achievement of the objectives. It also reviewed to what
degree the recommendations of the previous Independent Evaluation of ITPO
Tokyo, carried out in 2010, had been acted upon and reviewed issues highlighted
in the Thematic Evaluation of the ITPO Network, carried out in 2010.

The evaluation was carried out through analyses of various sources of
information including desk analysis, survey data and interviews with various
stakeholders such as Government counterparts, ITPO and UNIDO staff
members, partnering companies and delegates and through the cross-validation
of data.

Prior to the field mission in Japan (20-24 May 2013), a number of UNIDO HQ
staff members involved in ITPO Tokyo operations were interviewed. Various
documents were studied (e.g. project documents, work programmes, annual
reports, financial reports etc.) and websites of both UNIDO and ITPO Tokyo were
visited. Over and above the terms of reference two surveys, one targeted at ITPO
client Companies (with 25 responses out of 58 Companies, a 43% response rate)
and another targeted at Delegates (with 14 responses out of 27 Delegates, a
52% response rate) were launched. The survey recipients (companies and
delegates) were selected by ITPO Tokyo, ensuring the largest possible sample
space for which up-to-date contact details were available. The surveys were
implemented through an on-line tool (Lime Survey) administered by the
evaluators themselves, ensuring full anonymity for the respondents. Questions
and relevant results from the survey are introduced and commented in the
relevant sections of the report, and provided in Annex 6. The evaluation team
also “visited” the ITPO Tokyo webpage, obtaining site statistics of its use.

In Japan the evaluation team interviewed all ITPO Tokyo professional staff, a
number of representatives of investment and technology promotion or FDI-related
organizations, four beneficiary entrepreneurs and representatives of four
embassies.



The analysis included a review of relevant UNIDO policies and strategies, the
activities carried out by the ITPO, the management mechanisms applied, in
particular planning, monitoring and self assessment. A list of documents reviewed
can be found in Annex 2.

While maintaining independence the evaluation was carried out based on a
participatory approach, seeking the views and assessments of all parties. At the
end of the mission, preliminary findings were presented to the Government of
Japan representatives (METI & MOFA) on 24™ May 2013 and also to ITPO staff
(27" May 2013). A very first draft of the report was sent to UNIDO Headquarters
and ITPO Tokyo on June 27", while a presentation of key findings was made on
July 8" in Vienna and additional interviews with key staff members carried out.
The list of persons met and interviewed can be found in Annex 4



3. The ITPO Tokyo: Background

The Tokyo Investment and Technology Promotion Office (ITPO) is a member of
the UNIDO ITPO Network, currently consisting of 8 Offices worldwide (Bahrain,
Beijing, Shanghai, Rome, Tokyo, Seoul, Moscow and Yerevan). The ITPO Tokyo
is the first Office of the Network; it was established in 1981. The running of the
Office in Japan (hereinafter referred to as "the Project”) is funded by the
Government of Japan through annual voluntary contributions to UNIDO and the
support is administered by the Ministry of Economy, Trade and Industry (METI).
The corresponding agreement has been repeatedly renewed and extended, each
time for a period of three years. At the end of each three year contract period, an
independent evaluation has been carried out (in 2007, 2010 and now in 2013) to
assess the functioning of the Office and provide a recommendation to the
Government and to UNIDO as to whether to extend the project for another three
years. The decisions on past extensions were all based on the results and
recommendations of evaluations of the ITPO carried out by external evaluators
selected by the UNIDO Evaluation Group. Formally, the extensions were agreed
upon through Exchanges of Notes between the Permanent Representative of
Japan to UNIDO and the Director-General of UNIDO.

Mandate and objectives
According to the Exchange of Notes signed in Vienna on 14" December 2010;

“1. The objective of the Project is to strengthen the cooperation between Japan
and the developing countries in the area of industrial cooperation, in the
promotion of investment projects and the related transfer of technology. This
objective will be furthered by close and trustful contacts between UNIDO as the
UN organization for the industrialization of developing countries and Japanese
enterprises.”

“2. The duration of the Project covered by the present arrangements shall be
from 1 January 2011 to 31 December 2013. For the purpose of the present
arrangements, the first year shall be from 1 January to 31 December 2011, the
second and third years shall be from 1 January to 31 December 2012 and from 1
January to 31 December 2013, respectively.”

The above objective is elaborated in more detail through Outputs and Activities
in the project document US/GLO/10/119 accompanying the Exchange of Notes.
An overview of the Outputs with analysis of their structure is found in chapter V:
Project Design, Coordination and Management.



Staffing and location

In the course of the period of the 3 years under evaluation, ITPO Tokyo went
through considerable staff changes, especially at the executive level.

In the end of 2011, Mr. Taizo Nishikawa, the then Head of ITPO Tokyo took over
the post of Deputy to the Director-General of UNIDO, and the work of the Head
was tentatively handed over to Mr. Ferda Gelegen, a long-term staff member of
the Office, who was appointed Officer-In-Charge in January 2012.

In March 2012, another professional staff member of the Office, Mr. Koichi
Hagiwara, retired. A new Head, Mr. Takeshi Furutani and a new Deputy Head Mr.
Hideki Murakami have since joined the team, while Mr. Gelegen has also been
appointed Deputy Head.

The new Head took over in June 2012 after a period of 5 months (Jan-May 2012)
when the Office was without a Head as shown in the Table below.

Table 2: Professional staffing, May 2010 — April2 013

Name of - . May-Dec | Jan-Jun | JulDec | Jan-Jun | Jul-Dec | Jan-Apr
Function Period employed | 2010 2011 2011 2012 2012 2013
persons
M Tazo 07/2009-12/2011 g »  Office without
Nishikawa -
= L™ |
Tkl | e 06/2012-Present )
Furutani w.
Elr- rehmet Deputy Head 01/2013-Present ¢
erda
Gelegen Officer-in-Charge | 01/2012-05/2012 < >
'[f;duslf”a' 1 01/1997-12/2011 ¢ »
evelopmen
ofﬁcerp 06/2012-12/2012 =
Mr. Hideki P
P — Deputy Head 01/2013-Present 3
i Industrial
Mr. Koichi | b elopment | 04/1998-03/2012 ¢ s
Hagiwara Y 4
Officer
e i Industrial
Tos.hina ’ Development 03/1989-Present ¢
9 Officer
Ms. Maki Industrial
Imazu Development 06/2012-Present <
Officer
National Expert 01/2009-05/2012 : : : >

Besides, the ITPO Tokyo has employed four administrative staff to carry out
accounting and secretarial functions.



Name Function Period employed
Ms. Taeko Takahashi Assistant 09/1997-Present
Ms. Naomi Ochiai Assistant 02/2000 - Present
Ms. Mieko Kusakari Assistant 05/2002 - Present
Ms. Kayoko Miyata Assistant 10/2012-Present

For environmental projects, database management and ad-hoc activities, four
contractual experts have been recruited.

Contractual experts:

Name Task Period employed Titles of reports
. 01/2010-12/2012

Mr. Ichiro Daido Environment ) Programme

' 9 /database (part-time reporting; Database
engagement)

Mr. Shinichiro Environment Programme
Takiguchi / database 01/2010-Present reporting; Database

Ms. Satoko Ad-hoc projects | 09/2011-12/2012 Programme

Takenoshita reporting

Mr. Kenji Okuma Environment | /5613 present Programme

/database reporting; Database

Summing up, 8-11 personnel have been involved each year in the operation of
ITPO Tokyo:

2010 Total: 9-11 (Officers: 5; Assistants: 3; Contractual experts: 1-2)
2011 Total: 10-11 (Officers: 5; Assistants: 3; Contractual experts: 2-3)
2012 Total: 8-11 (Officers: 3-4; Assistants: 3-4; Contractual experts: 2-3)
2013 Total: 11 (Officers: 5; Assistants: 4; Contractual experts: 2)

The location of the Office is strategically placed in the Hanzomon area, very close
to Government offices and counterparts (e.g. Japan International Cooperation
Agency - JICA, Japan Cooperation Center for the Middle East - JCCME etc.).

Major administrative changes

An HQ server was introduced in 2010, followed by installation and move of files
by HQ online so that they can be accessed by ITPO. The SAP business
management software platform was introduced in 2011.

The system change required adaptation of reporting, financial and personnel
administration and project management according to the new SAP online system
and intensive staff training, mainly through webinars. Sometimes the webinars
took place in the morning or at day time of Vienna HQ, which meant
evening/night time in Tokyo. The system is still under development but it is



expected that, in the long run, it will accelerate and simplify processes. It also
provides, among other things information about projects running at HQs as well
as key contact personnel, enabling ITPO Tokyo to coordinate with staff at
Headquarters.

Funding and expenditures
1. Funding

The ITPO is funded on an annual basis by contributions by the Government of
Japan denominated in Yen. The transfer of savings from the previous project
added on top of new Government core budget contributions for the current
project — after 10 per cent reduction for project support costs — represented the
budgets of the ITPO Tokyo for the period 2010-2013. Because of exchange rate
fluctuations the USD equivalent changes accordingly.

Table 3: Funding by the Government of Japan, incl.

Project support costs

Budget in JPY . Budget in USD
. Budget in
Budget in JPY (after UNIDO USD (after UNIDO
Support Cost) Support Cost)
2010 161,500,000 146,800,000 1,834,706 1,667,708
2011 161,500,000 146,800,000 2,022,669 1,838,562
2012 161,500,000 146,800,000 2,035,543 1,850,265
Carry over from
US/GLOJ/07/119 N/A* N/A* 527,344 479,404
Unspent balances
re-phased from 474,971
2012 to 2013
Total 2012 161,500,000 146,800,000 730,898 2,804,640
2013 161,500,000 146,800,000 1,752,083 1,592,605
Unspent balances
re-phased from 360,000
2012 to 2013
Advisory Services | 34 555 900 27,270,000 350,000 318,182
in Africa
Total 2013 191,500,000 174,070,000 2,102,083 2,270,787

Source: ITPO Tokyo

* The amount in JPY is not available, as in 2008 the Director of Finance decided that ‘the PAD (budget) of any
successor project (where funds are received in a currency other than euro or dollars, e.g. JPY or RMB) should

be revalued to a US$ amount and adjusted to reflect exchange gains or losses therein’




Funds in addition to the core budget, such as “Advisory Services in Africa” have
been negotiated by ITPO Tokyo with the Donor and paid into the ITPO
Coordination Unit's (ICU) account and not to the ITPO account directly. When
payments from this fund were necessary, ITPO Tokyo requested the ICU to
release funds.

In each year, there were carry-overs, i.e., US$ 479,404 from predecessor project
US/GLO/07/119 incorporated into the budget of US/GLO/10/119 on 29 July 2011;
US$ 474,971 from unspent balances were re-phased from 2011 into 2012 on 18
November 2011; and US$ 360,000 unspent balances were re-phased from 2012
into 2013 on 13 November 2012.

It is important to note, that carry-over funds amount roughly to one fourth (%) of
the annual core budget. According to ITPO Tokyo, there are 3 main reasons for
that.

1. The majority of the carry-over funds come from the personnel budgeting
where extra figures are earmarked every year by HQ for unforeseen
personnel payments, but not necessarily used.

2. Between 2011 and 2012, many major projects on which the majority of
the staff spent considerable time (several months at least) were funded by
extra-budgetary resources by HQ and GoJ, such as Tokyo Green Industry
Conference in 2011 and Rio+20 in 2012.

3. In 2012 the Office was operating for 5 months without a Head (who joined
in June) and without an Industrial Development Officer, due to retirement.
Because 2012 was a transitional year with less manpower in the office, it
could not actually engage in new activities. Focus was on managing the
office, managing Rio+20 related events and other ongoing projects, the
transition of the heads and hiring of a new deputy.

As a result, a considerable carry-over fund was generated and as a result, ITPO
Tokyo is discussing to engage in additional activities using these funds, which will
raise their visibility further as well as produce more outputs.

The Government contribution was transferred to the UNIDO account in a timely
manner so that after deduction of 10% (project support costs) the funds could be
used for continuous financing of the ITPO Tokyo operations. In addition to the
above Government contribution, the ITPO Tokyo generated some additional
resources through lectures or cost recovery of some services. The total amount
of 7 million Yen generated during the 3 years under evaluation represents 1,5 %
of total available funding (excluding the aforementioned 30 Mil JPY for Advisory
Services in Africa).



2. Expenditures

The expenditures summarized in the table below cover the period May 2010 to
April 2013 for which activities and results are compiled and evaluated.

Table 4: Expenditures, May 2010-April 2013

2010 (May-Dec) 2011 2012 2013 (Jan-Apr)*
Bud Line|Budget Line (T) usb Y usb 5 usD 5 uspD

1100 [International Experts/Consultants 327,232 | 30.1 553,359 31.1 | 433868 |304
1500 |Travel of project staff 53278 4.9 69,926 39 | 105926 | 74
1600 |Other Personnel costs 3,853 0.4 0 0 0 0

1700 |National Experts/Consultants 507,963 | 46.7 826,593 465 | 605058 (424
3000 |Trainings/Fellowships/Study T ours 22994 2.1 49179 2.8 20,805 15
4300 |Premises 106,924 | 9.8 173,151 97 | 199122 |11.2
4500 |Equipment 23,195 2.1 51,899 29 49,169 34
5100 |Sundries 41,441 38 54 644 3.1 52,685 3.7

Total 1,086,880 | 100| 1.778.751 100 | 1426632 | 100 377,620

*The figures for expenditures from January-April 2013 is not yet available as of July 2013 since payroll
expenditures for staff have not been uploaded since February 2013, and no imprest account expenditures are
reflected in the HQ administration system for the whole of January to June 2013. Payroll and Imprest account
make up for the bulk of all expenditures. When the system was last checked on 22" July 2013, the total
expenditure reflected there amounted to US$377,619.90, which is not anywhere close to the actual expenditure
that must have been implemented in the first half of 2013.

Source: ITPO Coordination Unit (ICU)

Costs for International and National Experts/Consultants (BL1100 and BL1700)
for ITPO Tokyo amount to 72-77% of the total budget, and if travel and other
expenditures are included, it reaches almost 80% of the total. This high
percentage is inevitable, as the project operates as an office and most of the
activities are carried out by ITPO Tokyo staff themselves. The share of rent for
the premises (BL4300) in total expenditures has been around 10%.
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4. Project context

UNIDO policy and organizational context

According to the project document; US/GLO/10/119 entitled “UNIDO service in
Japan for the promotion of industrial investment in developing countries
(Investment and Technology Promotion Office)”, the main purpose of the project
is to support developing countries and economies in transition to attract
investment and technology from Japan. It is also intended to assist investors in
Japan in making decisions on the establishment of industrial partnerships.

In fact, foreign direct investment (FDI) can be a major contributor to economic
growth and social progress in developing countries. Its benefits, however, are not
always properly measured and are sometimes assumed to be proportional to the
quantity of FDI mobilized. Moreover, the developmental benefits of FDI, its impact
on poverty, quality of life and its influence on linking companies and countries to
the globalization process, are not equally distributed over regions and countries.
Often it is not targeting productive sectors where it can contribute most to
national development.

To secure quality FDI, developing countries must have access to a wide variety
of data on domestic companies and foreign investors so that they can devise
effective investment promotion strategies: target investments according to their
envisaged impact, and customize services. There has also been found to be a
need to assess the effectiveness of interventions; promote government policies
that support high-impact investment; rationalize the use of the scarce resources
that are available for investment promotion; strengthen the capacities of
Investment Promotion Agencies (IPAs) and, very importantly, achieve consensus
among national stakeholders around a common investment promotion strategy.

Many developing countries and economies in transition have inadequate means
to take full advantage of the new opportunities in today's competitive business
environment. As a result, they experience enormous difficulties in attracting
foreign investors and accessing technologies to ensure sustainable industrial
development and economic growth. In many cases, the problem stems from:

. Poor investment climate

. Insufficient information

. Relatively low interest of investors to invest in developing countries
. Inadequate support services

. Limited access to finance

. Insufficient infrastructure

11



Developing countries can face additional difficulties, when they try to promote
investment and technology transfer from Japan, such as low level of awareness,
lean familiarity, negative image, language barriers, far geographical distance, thin
trade, technology gaps and so forth.

The ITPO target beneficiaries are private enterprises, institutions, investment
promotion agencies (IPAs) and governments in developing countries and
economies in transition and the project aims at supporting their efforts in
increasing investment and technology flows. The project also benefits the private
sector in Japan, which is provided with opportunities to enter new and often
unknown markets.

Japanese ODA policy context

The Japanese Official Development Assistance (ODA) once ranked as the
world’s largest but has been declining for 15 years, after its peak in 1997. The
ODA budget for 2011 is 572.7 billion Yen, which is 49% compared to 1,168.7
billion Yen for 1997.

Chart 1: Trends in Japan’s ODA Budget and Other Maj  or Expenditures
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Source: Japanese MOFA web site (www.mofa.go.jp)

Japan's ODA Charter revised in August 2003, states that the objectives of
Japan's ODA are to contribute to peace and development of the international
community, thereby helping to ensure Japan's own security and prosperity.

Japan will provide more strategically targeted ODA with the following basic policy
objectives.

(1) Supporting self-help efforts of developing countries
(2) Perspective of “Human Security”
(3) Assurance of fairness
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(4) Utilization of Japan's experience and expertise
(5) Partnership and collaboration with the international community

In accordance with the objectives and basic policies set out above, the following
are Japan’s main priorities.

(1) Poverty reduction

(2) Sustainable growth

(3) Addressing global issues
(4) Peace-building

In light of these objectives, one of the Priority Regions is Asia, a region with close
relations with Japan.

Japan also prioritizes its assistance to other regions on the basis of the
objectives, basic policies, and priority issues set out in this Charter and giving
consideration to the needs for assistance and the state of development in each
region/country.

Africa has a large number of least developed countries (LDCs) and Japan’s
support to the region is currently being stepped up.

The Japanese ODA policy and programmes are primarily under the responsibility
of the Ministry of Foreign Affairs (MOFA), while the Ministry of Economy, Trade
and Industry (METI) is in charge of ODA for industry, energy, trade and
investment, and thus has a direct linkage to UNIDO. METI is also supporting
promotion of overseas trade and investment by the private sector.

The growing economies of developing countries in Asia, have attracted Japanese
industries and expanded their businesses in the region. However, as the
Japanese domestic market is becoming saturated and often shrinking, an
increasing number of SMEs has started to look for new markets in overseas
countries. For those SMEs the support of ITPO Tokyo is vital.

Institutional framework of investment and technolog y
promotion in Japan

There are a number of Institutions involved in Investment and/or Technology
promotion in Japan. A breakdown of their activities is shown in the next table
where there seems to be a certain similarity in some of the services offered
compared to ITPO activities. However, as will be apparent throughout the report,
the ITPO complements their tasks, either by focusing on different clients (i.e.
SMES), regions or sectors. Most of these Organizations co-organize events with
the ITPO and have joint actions especially when Delegates are in Japan. While in
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most cases there is bilateral cooperation, little joint activities have been observed.
The ITPO which has key members of staff working with these Organizations and
involve them in interventions under their supervision.

Table 5: Overview of investment and technology prom otion institutions in Japan

Institutions JETRO | JICA | JBIC | NEDO | HIDA | JMA Jei IDCJ | ECFA | JCCIOCCI | JCCME ITPO

Investment Promotion

OO0 0O

Research on FDI

Publication/newsletter

Seminars

Business missions

O|lO0|0|0]|0
O
OO0 |00
O|O0|0|0|0O
ORNORNORNG;

Participation at fairs

Delegates, including
business matching/
negotiations

Advice on business
climate

Facilitating contacts
with authorities abroad

Pre-investment studies O O O O O O

O
O
O
O
O
O

Olo0| O |0|O|0O]|0O

O

ORNORNONN®

Advice on financing O O
Legal advice o]0 | O
Training courses O O| O (©)
TClcapadily building ol o o (O)

projects abroad

Technology Transfer

Research on
technologies

Publications/newsletter | () @) O O O O

Seminars, workshops
in Japan

Seminars, workshops O
abroad

O

ONNORNONN®)

ORNORNORNS®
O
OlO0|0|0O
O
O

Training courses

O
O

Pilot plants in Japan

Pilot plants abroad O O

Legal advice on O O e

technology transfer

O

Advice on financing O @

DC, DC. DC, OcC, Middle Africa,

Geographic focus global | oo |global | global | oo | global | global | | on | e global East LDCs

Source: The Evaluation Team
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The Japanese organizations involved in investment and technology promotion
can be categorized by their financial resources and legal status:

1. Independent administrative agencies: Agencies established by the
Government to implement policies independently but under the
supervision by the respective ministries. Usually 100% Government
funded: Japan External Trade Organization (JETRO), Japan
International Cooperation Agency (JICA), Japan Bank for International
Cooperation (JBIC) and New Energy and Industrial Technology
Development Organization (NEDO) are in this category.

2. Non-profit organizations with Government subsidy: Initiated by the
private sector as non-profit organizations with a part of their activities
subsidized by the supervising ministry in order to support the
implementation of Government policies. They are funded both from
private sources (membership fee) and Government (subsidy): The
Overseas Human Resources and Industry Development Association
(HIDA; former Association for Overseas Technical Scholarship (AOTS),
Japan Productivity Center (JPC), Japan Cooperation Centre for the
Middle East (JCCME), Japan Consulting Institute (JCI), International
Development Center of Japan (IDCJ), Engineering and Consulting Firms
Association, Japan (ECFA), Institute for International Studies and
Training (IIST), etc. are in this category.

3. Private corporate funded organizations: Funded purely by private
corporations to pursue their common interest: Japan Management
Association (JMA), Japan Chamber of Commerce and Industry (JCCI),
Osaka Chamber of Commerce and Industry (OCCI), Keidanren (Japan
Business Federation), Keizai Doyukai (Japan Association of Corporate
Executives) and industrial and commerce associations fall into this
category.

4. Non-profit registered organizations or NGOs, created by individuals with
common interests. Countrywide friendship associations are in this
category, usually operating in small scale and with specific issues.

In the field of Investment Promotion, there seems to have been similar activities
carried out by ITPO Tokyo and other Organizations such as JETRO, JCCME,
and JCCI. However, it was pointed out by a number of interviewees that the
operation of ITPO Tokyo complements that of the others as it focuses mainly on
SMEs as opposed to large Corporations. Most importantly, the Delegate
programme, a unique programme of the ITPO Tokyo, distinguishes it from the
aforementioned Organizations.
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5. Project design, coordination and
management

Project document and Work Programmes

The main documents pertaining to the operation of ITPO Tokyo are the Project
Document US/GLO/10/119 (PRODOC) as well as the Annual Work Programmes
for the years 2010, 2011, 2012 and 2013 as the evaluation period extends from
May 2010 to April 2013. The Government of Japan cannot make any financial
pledge to UNIDO for more than one year, while the PRODOC is valid for 3 years.
Hence, yearly Output targets are missing in the PRODOC and this constitutes a
limitation when assessing the performance of the ITPO although there are targets
established in the Work Programmes. Hence, the Project Document does not
include any quantitative indicators which are instead spelled out in the Annual
Work Programmes. In this fashion, individual Outputs (e.g. number of meetings
organized, number of promoted projects etc) can be adjusted yearly to reflect the
current situation. However it would have been beneficial to have quantitative
targets and Output indicators so that ITPO Tokyo staff can have a specific
yardstick to compare their performance against.

The Project Document details the project objective defined in the Exchange of
Notes of 14™ of December 2010 between the Permanent Mission of Japan and
UNIDO (“to strengthen the cooperation between Japan and the developing
countries in the area of industrial cooperation, in the promotion of investment
projects and the related transfer of technology”). The objective is to be achieved
through 5 outputs:

Output 1: Latest investment climate information made available and investment
opportunities marketed in business communities in Japan in support of
investment promotion for the benefit of the developing countries or countries with
economy in transition.

Output 2: Relevant Japanese technologies identified and promoted to developing
countries or countries with economy in transition, for their benefit.

Output 3: Institutional capacity of Investment Promotion Agencies and/or relevant
public/private-sector institutions of developing countries or countries with
economy in transition engaged in promotion of FDI and technology transfer
upgraded and strengthened by fielding delegates to Japan.
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Output 4: Diplomats and staff of embassies, located in Japan, of developing
countries and countries with economy in transition equipped with relevant
knowledge on investment promotion.

Output 5: Dissemination of the information of UNIDO activities in Japan with a
view to promoting investment and technology transfer from Japan.

Annual Work Programmes (WP) have been prepared for the years 2010-2013.
These WPs have been aligned to a new format provided by HQs and present in a
compact and concise fashion the targets for the following year, as well as the
means for achieving them.

Coordination and management

Administrative status of the ITPO

UNIDO Headquarters’ management of ITPO Tokyo, as well as of the overall
network of ITPOs, is ensured through the Investment and Technology Unit (ITU).
This unit is part of the Business, Investment and Technology Services Branch
since February 2010, when ITPO management was merged with management of
the wider activities aiming at private sector development. This organizational
change was decided in order to better support the private sector as well as to
facilitate and enhance integration of ITPOs with other UNIDO programmes.

The ITPO Tokyo is a UNIDO project with its own results framework, but it also
facilitates activities of UNIDO HQ on an ad-hoc basis, in a hybrid- and office-like
fashion. Historically, a project could not implement other projects, but in this dual
role, facilitation of HQ activities with supplementary funding has been possible.
Similar cases have also been seen in other ITPOs, e.g. ITPO Moscow. At the
same time, it is noted that the increased number of activities of the Office, and
additional tasks undertaken by ITPO staff and external consultants have led to
the majority of the budget being allocated to salaries and remuneration expenses.

The ICU has three members of staff. This staffing level seems as borderline
sufficient to efficiently support the whole ITPO network. Sometimes, responses to
requests are delayed due to heavy work load and their sheer number.

At this juncture, it is worth mentioning that from March 2010 to January 2011 the
position of ITPO Coordinator was vacant as the previous coordinator has retired.

It is important to note, that the fact that most staff members at ICU and ITPO

Tokyo have been working at the same post for a number of years has created
very strong personal relations which facilitate the flow of information. ITPO Tokyo
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staff have been cooperative and attended to general (non-ITPO) UNIDO HQ
requests, such as facilitating traveling and accommodation arrangements for
UNIDO Officials visiting Japan and this puts additional pressure on the staff of the
ITPO.

ITPO Management

The newly appointed ITPO Tokyo Head (since June 2012) has more than 30
years experience, having worked in METI and relevant Organizations affiliated
with METI i.e. JETRO & NEDO.

The current internal organization is shown below in Chart 2.

Chart 2: ITPO Tokyo Organization Chart as of May 20 13

Mr. Takeshi Furutani

Head
Ms, 1. Toshinaga Mr. F. Gelegen Mr. H. Murakami Ms. M. Imazu
Officer Deputy Deputy Officer
Asia + Central & Operations + MENA [T Donor Relations +  [777777 Africa + Database
Latin A. Office Mgmt
Ms. T. Takahashi
Secrelary Lo _—
Head '
Ms. S. Takenoshita Ms. N. Ochiai : Mr. K. Okuma
Consultant —  Accountant -t A Consultant
Ad-hoc ] Environment/ Waste
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— Kusakari == Mr. S. Takiguchi
Assistant Y Consultant
: — Environment/R.E. -
Ms. Y. Oyauchi Ms. K. Miyata ; Mr. D. Gatanaga
P/T Assistant  }...L— Assistant R —— Intern
5/13-6/14 5/20-8/9

Source: ITPO Tokyo

The tasks assigned to each member of staff is defined in an internal circular
(CIRCULAR-2) which was last revised on May 17" 2013. This document
describes in detail the full range of responsibilities so that overlaps can be
minimised and resources used efficiently. ITPO Tokyo is a relatively large Office
with as much as 11 staff members at times. The very big number of events,
missions etc. that ITPO Tokyo organises every year, as well as catering for at
least 10-12 Delegates, requires a lot of work which is often not visible. Logistical
support is often handled by General Service personnel under the supervision of
the Professional staff members. It was evident, that although the Office was a
populous one, everybody was busy and often after regular office hours.
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The 2010 Evaluation of ITPO Tokyo found that a relatively high percentage of the
professional staff's time was devoted to administrative issues and contacts with
UNIDO HQs and the Government. To address this issue Mr. Hideki Murakami
was appointed as a second Deputy Head to take care of these responsibilities
and the everyday interaction with the Government. As a result, remaining
members of staff can concentrate on their actual investment promotion duties. As
a consequence, all professional officers now devote more than 70% of their time
to Investment Promotion, Technology Promotion and the Delegate Programme,
while the Head, Mr. Furutani and his Deputy, Mr. Gelegen can split their time
between the aforementioned activities as well as Administrative and Coordination
tasks.

As far as high-level supervision and management of ITPO Tokyo is concerned, it
is the sole responsibility of UNIDO HQ. UNIDO HQ disseminated annual reports
on ITPO activities to the Government of Japan, as stipulated by the project
document. Financial statements were also submitted through the Permanent
Mission of Japan on an annual basis as part of the Industrial Development Fund
(IDF) statement. The final financial statement for the previous project was
submitted but much later than the six months (after project completion) stipulated
in the Exchange of Notes.

As stated in the project document, the ITPO Tokyo Head maintained regular
contacts with host country authorities. Both METI and MOFA confirmed that
quarterly meetings with ITPO Tokyo were scheduled and took place (with
occasional postponement due to scheduling issues) and expressed satisfaction
with the flow of information and level of consultation between them and the ITPO
Tokyo Head and staff.

Delegate Programme

A number of promotional activities are organized by ITPO Tokyo to support the
Delegates. This support starts at the selection phase, often with visits of the ITPO
to the home country to perform interviews, setting up targeted meetings related to
the projects the Delegate brings and, while in Japan, assisting them in
discussions, with interpretation and with the preparation of presentations,
seminars and business proposals. The level of support that Delegates get from
ITPO Tokyo staff is highly appreciated as indicated in the corresponding survey.
Embassies also expressed their gratitude towards the services offered by ITPO
Tokyo, especially Embassies, with small delegations in Japan.
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Internal meetings

In line with previous recommendations to ITPO Tokyo, the Office holds weekly
meetings (every Monday morning, start of business) to update the team on
pending issues and assign tasks to each staff member (professional and general
service) of things that need attention during the current week. The Evaluation
team was able to attend two such meetings on Monday 20" and 27th May 2013.
It was seen that the team spirit was very high and a very professional approach
was taken in updating and delegating pending issues to staff. In addition to the
weekly meetings, the Head and professional staff also convene management
meetings on a needs basis, to discuss topics of substantive and budgetary
priority and take decisions accordingly.

Table 6: Number of subjects discussed at management meetings,
May 2010 to April 2013

(fr02r1(1)1|\(/l)ay) 2011 2012 (un%i(l),léf;ril) Total
Administration 15 11 8 5 39
Programme 14 18 14 10 56
Total 29 29 22 15 95

Source: ITPO Tokyo

Further to attending two weekly meetings, the Evaluation Team had interviews
with staff members and the Head. These discussions indicated that the team
spirit was very high due to two main reasons. Firstly, most of the staff members
have been working for ITPO Tokyo for a number of years and they have forged
very good relationships with their counterparts as well as between themselves.
Secondly, the Head (Mr. Furutani) and his two Deputies (Mr. Gelegen and Mr.
Murakami) could deal with everyday matters swiftly and professionally, always
keeping a friendly atmosphere in the office. The Head, although recently
appointed, was quick in adapting to the office operations and this has led to the
overall job satisfaction mentioned by all interviewed staff.

Monitoring and knowledge management

Stages of investment project development have been re-defined (under
promotion — under negotiation — concluded — operational) and a new form
designed for reporting by the delegates on the follow up of their projects. A new
management tool “Country Basic Information sheet” was introduced. It should be
able to contribute to knowledge sharing and a better-informed management of
the delegate programme. The format contains macroeconomic and industrial
development data on countries participating in the delegate programme but
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information on FDI incentives was not included in the format. As it was found that
both systems (Country Basic Information sheet + FDI incentives) were difficult to
maintain with limited resources and results not commensurate with the time spent
to enforce these practices, in 2013, ITPO Tokyo management decided to change
the practice of collecting country information and started using external
databases that are available free of charge (e.g. Economist Intelligence Unit), or
in-house information (e.g. UNIDO Infobase).

Gender issues

Gender balance seems to be very well respected within ITPO staff. The 4
professional staff members are 2 males and 2 females, while out of the remaining
general service and part-time staff, there are 5 female assistants, 3 male
consultants and 1 male intern (please also refer to Chart 2). There was no
discrimination towards the work done by staff members of both gender and the
atmosphere, especially considering the open-space approach in desk allocation,
created a very fruitful cooperation with everyone willing to help when needed.

As far as Delegates are concerned, during the last evaluation period, only 3 out
of 24 Delegates were women, while in this evaluation period, the number
increased to 10 out of 32, a percentage increase from 13% to 31% respectively.
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6. Relevance

This chapter reviews the extent to which, the objectives of the ITPO are
consistent with the requirements of the end-users, government and donor’'s
policies.

Relevance for UNIDO

UNIDO's mission is to help developing countries and countries with economies in
transition in their fight against marginalization in today's globalized world. The
activities of UNIDO presently focus on (1) Poverty alleviation through productive
activities, (2) Trade capacity-building, and (3) Environment and energy. UNIDO
promotes foreign investment and technology transfer to the developing countries
and to the former centrally-planned economies as member of the UN family and
with a specific mandate in industrial development.

ITPO Tokyo has coordinated with the Environment Branch and should, with the
introduction of SAP, have the opportunity to access a larger and more diverse
pool of projects. Selecting Delegates and projects from partner countries is (and
should be) done in collaboration with UNIDO programmes and projects in order
to achieve synergies and enhanced results.

The office has been operating since 1981 and is relevant to UNIDO, as it has
contributed to industrial development in partner countries through the
mobilisations of investment and transfer of key green technologies

Relevance for stakeholders

ITPO is also regarded as relevant to its stakeholders because of its affiliation with
the United Nations, which ensures its impartiality and the mobilisation of a large
network of offices to help its stakeholders, as explained in more detail below.

Honest broker

There exist many national and regional agencies promoting trading and
technology transfer. However, UNIDO is regarded as an impartial, neutral and
non-profit oriented organization thus as an “Honest broker”. This aspect of
UNIDO ITPO service is highly appreciated by the clients of ITPO Tokyo and
frequently referred to in the Surveys to Delegates and Japanese client
companies. As summarised in Annex 5a and 5b of the Survey, the Delegates
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conveyed that the services were results-oriented and professional, and the
companies appreciated that the services were offered free of charge, that UNIDO
had particularly good business contacts in developing countries, that the UN had
a good reputation and the ITPO had the ability to mobilize competencies from a
world-wide pool of qualified experts and to identify suitable business partners.

Networks in a Priority Area of Development

UNIDO has an extensive network with ITPOs, UNIDO Centres, Field Offices,
Investment Promotion Offices and focal points dealing with investment,
technology, subcontracting, etc., both in industrialized and developing countries
thus good linkages at national, regional and international levels. ITPO Tokyo is in
close contact with all these UNIDO entities and activities are coordinated. The
evaluators, while in Japan, spoke to two experts from such UNIDO entities, who
confirmed the close cooperation with ITPO Tokyo. Embassies of developing
countries in Japan also expressed their satisfaction with the assistance of the
ITPO and the support provided in establishing contacts with Japanese
businesses.

Relevance for the Government of Japan

In spite of a declining Japanese ODA since 1997, when Japan ranked at the top
donor, Japanese still regard development cooperation through mobilising the
private sector as very important.

Focus on Africa, LDCs and Middle East countries

In light of the remarkable economic development of Asian countries in recent
years Japanese ODA is now shifting their focus to Africa, LDCs and Middle East
countries. Moreover, 20 years ago, the Japanese government initiated the TICAD
(Tokyo International Conference on African Development) to promote African
development in cooperation with the United Nations, the GCA (Global Coalition
for Africa), and the World Bank. The TICAD has been repeated every 5 years
starting in 1993 and at TICAD V, in Yokohama from 1-3 June 2013, the Japanese
government again made a commitment to Africa with an assistance package,
comprising approximately 3.2 trillion yen in public-private initiatives, including
approximately 1.4 trillion yen in ODA.

In implementing the assistance package for Africa, which includes public-private
initiatives and investment and technology promotion, the UNIDO field office
network is very valuable and particularly in locations, where the Japanese
presence is limited.
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Complementary role of UNIDO ITPO with other organiz  ations in Japan

The investment promotion activities are handled by many organizations in Japan
such as JETRO, JCCME, JCCI and trading firms. While other Organizations tend
to focus on larger programmes, ITPO Tokyo fills a niche in dealing with specific
programmes mainly of Japanese SMEs in the fields of water purification, clean
energy etc. (to name a few) which have had limited or no exposure to new
markets. The delegate programme offered by ITPO is a very unique activity not
covered by any of the other organizations in Japan. It collaborates mainly with
SMEs in Japan.

The development of a modern Japanese economy was supported by technology
innovation and productivity improvement of manufacturing industry. A large part
of Japanese overseas investment is also in the manufacturing sector
accompanied by transfer of technology and Japanese style management
systems.

The technology level of Japanese SMEs is quite high and many of their
technologies have not been exposed to developing countries. In spite of
Japanese Government’'s emphasis on the important role of SMEs and relevant
measures to support them, existing agencies and organizations in Japan have
not been able to fully avail their services to SMEs.

The feedback from the end-users during interviews and through surveys revealed
that ITPO Tokyo gave them access to contacts and markets that they could
otherwise not have enjoyed. In summary the evaluation found that the activities of
the ITPO are consistent with the requirements of the end-users, and in line with
the policies of the government of Japan.
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7. Effectiveness

This chapter assesses the extent to which outputs have been produced and
outcomes achieved. The Project Document focuses on five different types of
Outputs as illustrated next. The project will also assess the achievement of the
key objective of the Project, i.e. "to strengthen the cooperation between Japan
and the developing countries in the area of industrial cooperation, in the
promotion of investment projects and the related transfer of technology".

Implementation: Outputs and Activities
Outputs as defined in the project document

The Project Document clearly states 5 Outputs that ITPO Tokyo should produce
and have developed related performance indicators. These are:

Output 1:
Latest investment climate information made available and investment

opportunities marketed in business communities in Japan in support of
investment promotion for the benefit of the developing countries or countries with
economy in transition.

Performance indicators as mentioned in the annual work programmes:

NOTE: As the evaluation period extends from May 2010 to April 2013, figures
shown include 2/3 the output for 2010 (May to December) and 1/3 the output for
2013 (January to April). Years 2011 and 2012 are full.

Indicators for Output 1:

2010 2011 2012 2013
Output Indicators

WP | Achieved | WP | Achieved | WP | Achieved WP Achieved

Number of one-to- N/A 124 N/A 177 N/A 226 N/A 59
one meetings with
private sector
companies arranged

Number of N/A N/A N/A N/A N/A N/A N/A N/A
investment leads
generated
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Number of
investment
opportunities
marketed

T

36

36

41

70

41

63

12

17

Number of contacts
with relevant
Organizations

N/A

30

N/A

60

N/A

58

N/A

12

Number of
investment climate
information updated
and/or disseminated

13

25

20

33

21

33

14

Number of seminars,
fora and missions

organized ﬂ

13

20

15

21

13

11

Number of
participants

N/A

2929

N/A

5565

N/A

11051

N/A

1582

Number of jobs
created

N/A

171

N/A

28,899

N/A

674

N/A

110

Value of investments
generated (x1000
USD)

N/A

11,460

N/A

1,136,370

N/A

20,230

N/A

9,896

Countries promoted

African ﬂ

18

30

10

15

10

26

LDCs

Non-LDCs in Asia

12

12

Non LDCs in MENA
(including others)ﬁ

18

12

14

Non-LDCs in Latin
America

Number of business
and consultancy
missions organized

N/A

12

N/A

N/A

24

N/A
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Some Performance Indicators for Output 1 are not mentioned in the Work
Programmes and it is difficult to assess progress. Nevertheless, for the ones that
such a indicators exist and have been monitored (e.g. number of investment
opportunities marketed, number of investment information updated and
disseminated and number of countries promoted) ITPO Tokyo, has improved on
the WP set targets. An exception is the number of seminars and missions
organized, where the Office is below target.

During the Evaluation Period, ITPO Tokyo has organized 105 seminars and
events with a total participation of 12671 persons. An approximate number of 420
foreign and Japanese speakers participated (on average 4 speakers on each
seminar). Please refer to Annex 8 for a detailed list.

(Note: The indicators here may be used for Output 3 also wherever applicable.)
Number of business missions abroad organized or supported: 34 in total, 5 to
Africa (except North Africa), 11 to Asia & Oceania, 2 to Europe, and 3 to MENA.
Number of concluded projects: 17 (reported by delegates after return as
“agreement signed”); out of them 6 projects became operational.

Output 2:
Relevant Japanese technologies identified and promoted to developing countries

or countries with economies in transition, for their benefit.

ITPO Tokyo has been active in identifying and promoting key Japanese
technologies, relevant to environmental protection and energy conservation.
These technologies have been screened and are presented to potential investors
and counterparts through the ITPO website. Interested parties can probe further
into the details before seeking more specialised help from the ITPO itself, as can
be seen by the thousands of website visitors from 140 countries (see more in
Chapter VIII: Efficiency).

In Nigeria, a joint-venture company was established in 2011 for automobile (End
of Life Vehicle) recycling as a result of the project. The Environment laws of
Lagos state was harmonised and improved to promote eco-friendly and green
industry concept. JICA feasibility study followed and a pilot plant was identified. In
2012, a good number of Nigerian technicians and engineers underwent JICA
training in Japan to run the plant.

In Morocco, the project facilitated Japanese business mission to Morocco
focusing on specific sectors such as automotive, electronics and energy. Since
the first FDI in Morocco by Yazaki Corporation in 1990, the Yazaki Morocco S.A.
in Tangier established in 2000 and Yazaki Kenitra S.A. in Kenitra established in
2010 now manufacture auto-parts and export them to Europe, creating 10,000
jobs in Morocco. Sumitomo Electric Industries, Ltd. established in 2001 created
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another 6,000 jobs. Morocco now has 16 such Japanese companies as the
biggest employer in Morocco. All the developments were initiated by the support
of UNIDO ITPO Tokyo.

In Kenya, Nissin Foods has set up a joint venture with JKUAT (Jomo Kenyatta
University of Agriculture and Technology) with a 50% share to produce instant
noodle. Nissin Foods is promoting this project as CSR in Kenya, and has
supplied necessary equipment to JKUAT for a pilot production. Kenlnvest has
extended consultancy services on fiscal and juridical system in Kenya. The
partnership of a business entity with a local University is providing not only jobs,
but also know-how transfer, for the benefit of the community.

Indicators for Output 2:

Output 2010 2011 2012 2013
Indicators

WP | Achieved | WP Achieved WP Achieved WP | Achieved

Number of
technologies
identified for

promotionﬁ

Number of
technologies

actually 1T
promoted

70 59 78 89 64 93 23 55

36 59 41 89 41 93 12 55

Number of
workshops N/A 28 N/A 38 N/A 36 N/A 11
carried out

Number of
participants in | N/A 2929 N/A 5565 N/A 11051 N/A 1582
workshops

Number of
technologies
successfully

transferredﬂ

20 6 23 11 27 4 10 2

The projects and technologies identified and promoted are often selected under
the pressure of achieving the aforementioned target indicators. Hence, projects
are sometimes selected on a quantitative rather than qualitative basis until the
targets for the year are met and rather than developmental impact. This happens
because the Office has to achieve some quantitative results every year which do
not always coincide with the most impactful interventions for the local
communities.
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ITPO Tokyo has been consistently identifying and promoting more technologies
than stated in the post 2010 Work Programmes. Many of these technologies
have been screened and 22 of them are now part of the ITPO website. These
technologies have been successfully promoted along with an additional 8 (30 in
total) and resulted in 17 Operational (including 6 from LDC countries) and 6
Concluded projects (including 1 from an Asian LDC country) as can be seen in
the tables below. Most projects promoted, originated from the strategic needs of
the Delegates' institutions and the ITPO's work has therefore predominantly been
demand-oriented as opposed to supply oriented.

Table 7a: Operational projects by ITPO Tokyo (May 2

010 — Apr 2013)

. Foreign Investment Jobs
No. Project Partner Country ($ 000) Created Stage
Liaison Office NI Teijin
1 (textile and Shoji Co. | Bangladesh 55.2 6 Operational
garments) Ltd.
Liaison Office Chori Co
2 | (textile raw material " | Bangladesh 55 5 Operational
| Ltd.
& textile goods)
Garment Nissin
3 . Clothing Cambodia 530 185 Operational
Production
Co., Ltd.
Liaison Office
4 (garments AIC Inc. Bangladesh 50 10 Operational
outsourcing)
In stream water
purification system Sanyu .
5 demonstration Consultants Egypt 150 50 Operational
project
Coal
Benefication/Monet India .
6 Ispat & Energy Ltd JCoal (Orissa) 9400 250 Operational
Steel/Maithan Ispat ORIX India .
! Ltd. Corporation (Orissa) 70000 212 Operational
Feasibility Study for
8 Steel Processing  jitsui & Co. In_dla 200 20 Operational
project (Orissa)
Denso
9 Auto Part; Thermal Morocco 15000 100 Operational
Manufacturing Systems
Europe
Establishment of Mitsui & Co
10 Branch Office by Ltd. Ja an. Morocco 1000 50 Operational
Mitsui & Co. Ltd »vap
Sekisui Chemical Sekisui
11 | Jatropha Biodiesel . Kenya 60 n/a Operational
. Chemical
Project
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Foreign

Investment

Jobs

No. Project Partner Country ($ 000) Created Stage
Yoshihiro
Goto
. 3550

12 TOyOtSKU Auto Mart Takasl_u Kenya (300Mmil 47 Operational

enya Hattori,

. KES)
Naoki
Takeuchi
Sojitz Maputo
13 | Cellulose Limitada @ Sojitz Group Mozambique 10000 40 Operational
(SOMACEL)
Maline Delica Clam Marine . 130 (10M .
14 BUSIness Delica Mozambique IPY) 50 Operational
Sekisui Chemical Sekisui . 630 (50M .
15 Tanzania Ltd. Chemical Tanzania JPY) 50 Operational
Mitsui & Co.,
16 EPC Contract 700 Daewoo Morocco 1029 27612 Operational
MW Power Plant
E&C (Korea)

Auto parts Takata
17 manufacturing in | Corporation, ~ Morocco 6500 270 Operational

Tangiers Free Zone Japan

Source: ITPO Tokyo
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Table 7b: Concluded projects by ITPO Tokyo (May 20

10 — Apr 2013)

Country Project Japanese Local Signed Amount Jobs
Company | Company (mly) (mil. USD) | created
Production
1 Bangladesh | of Working | Towa Corp. (100% from 09/12 16.5 527
Japan)
Gloves
Honda Honda Green Africa
2 Kenya Motorcycle Motor . 03/13 5.22 60
Foundation
Kenya Company
Jomo
JKUAT - Kenyatta
3 K NISSIN l;llssdln University of 01/13 4.68 50
enya FOODS Hocl)doin;s Agriculture ’
LTD and
Technology
o S*;"’r‘]'g;o Kaiho | WAO Global
4 Nigeria Sangyo Company 06/11 0.2 100
Compgny Company Nigeria
Nigeria
Nano |Kokusaikan
Coating |Corporation
5 Turkey |Technology| & Japan N/A N/A 0.05 50
Project in | Nano Coat
Turkey Co., Ltd
Satellite
Mapping Pasco
6 Turkey Project in |Corporation N/A N/A 5 50
Turkey , Japan
(M&A)
Total 31.65 837
Output 3:
Institutional capacity of Investment Promotion Agencies and/or relevant

public/private sector institutions of developing countries or countries with
economy in transition engaged in promotion of FDI and technology transfer
upgraded and strengthened by fielding delegates to Japan

2010

201

1

2012

2013

Indicators

WP

Achieved

WP

Achieved

WP

Achieved

WP

Achieved

Number of
countries and
institutions who
fielded delegates
to Japan

6

10

12

11

9

4

Number of man-
days for which
delegates were
fielded to Japan

N/A

70

N/A

113

N/A

69

N/A

34
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Number of N/A 36 N/A 65 N/A 63 N/A 17
investment
opportunities
marketed

Number of N/A N/A N/A N/A N/A N/A N/A N/A
investment leads
generated

Number of N/A 150 N/A 216 N/A 285 N/A 71
Japanese
enterprises and
institutions
engaged by each
delegate

Number of visits N/A 157 N/A 246 N/A 274 N/A 74
taking place
within one year of
delegate
programme

Number of follow- | N/A 7 N/A 13 N/A 12 N/A 3
up contacts being
generated by
IPAs within 3
years of delegate
programme

As a result of the Delegate Programme, 32 Delegates from 21 countries were
invited to Japan. During the Evaluation Period, Delegates conducted through the
help of ITPO, 743 bilateral meetings and stayed for a total of 286 working days.
The average Delegate stay was 9 days.

According to the Delegate survey, on average, every Delegate had more than 1
project signed, another under implementation and almost 2 were operational (see
below)

As a result of the Delegate programme, 6 concluded and 17 operational projects
generated 837 and 29017 new jobs respectively. The total investment cost and
jobs created are summarised below. It is interesting to observe that the average
cost of each job created is $39457, which is comparable to that of other ITPOs
(e.g. $33500 in the case of ITPO Rome).
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Table 8: Number of delegates and countries by regio  ns, May 2010-April 2013

Region Number of countries Number of delegate stays
Africa (non LDC) 5 8

Africa (LDC)

Asia (non LDC)

Asia (LDC)

Europe

Middle East incl. North Africa
Latin America

Total 21 31

NINIFPIW|A~[D>
N[NNI OO

For some countries more than one delegate were fielded (e.g. Nigeria, Viet Nam,
India, Cambodia) or the same delegate was fielded more than once during the 3
years under evaluation (e.g. Bangladesh, Serbia, Mozambique). An increased
number of women Delegates have been fielded amounting to 1/3 of the total
number of Delegates. Another conclusion from the above table is the attention to
MENA countries. Although, the mix is in line with Work Programme goals, the
evaluation team believes that these countries are under-represented, considering
the fact that there is a very active ITPO in Bahrain that could act as a link in the
MENA region.

As a comparison, the corresponding figure for the 2007-2010 period was 24
Delegates from 18 countries. This shows that ITPO Tokyo has increased this
activity by 29% and 17% respectively.

The trend was furthermore that more Delegates have been fielded for
fewer days and often coming back the next year for a follow-up, as
opposed to fewer Delegates in the past spending more days in a one-off
fashion.

Years Number of delegates
2004-2007 22
2007-2010 24
2010-2013 32

Number of Delegates' person-days: in total 286 (working days); staying on
average 9 working days per delegate stay. This is the same as the 2007-2010
evaluation period which in turn was down from the 15 working days on average in
the 2004-2007 evaluation period.

The Delegates stayed on average more than once in the last 3 years, following
up on their activities from the previous year. In years previous to this evaluation
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period they stayed on average more than 15 days, and usually visiting Japan
once with little or no follow-up visits. For more details, please refer to Annex 6. It
seems that this approach has paid off in the long-run, as Delegates coming
multiple times in Japan and following up on last year's work, created more
tangible results compared to having a single relatively long Delegate stay.

Number of meetings in Japan: 743. While in Japan, Delegates have a very
intensive timetable of targeted meetings with both private sector companies and
public sector organizations, arranged by ITPO Tokyo. Each Delegate has on
average 3 meetings per working day spent in Japan and promotes on average 6
projects brought from their home country. ITPO's support in setting up these
meetings and helping the Delegates throughout is very important to ensure a
successful outcome. ITPO staff members are present in the meetings, often
assisting with translation, providing support and ensuring a successful follow-up.

Delegates themselves believe that an optimum stay is 4 weeks. Delegates have
on average 2 projects under negotiation and on average 1 project concluded
(contract signed). Furthermore, 1 project per delegate surveyed is under
implementation and 2 projects are operational. Concluded projects were
envisaged by Delegates to create on average more than 2 000 new jobs, with
extreme cases ranging up to 20 000 jobs.

Figures aside and in terms of quality of interventions, most of the Delegates were
satisfied with the on-the-job and technical training they received while in Japan,
as well as their access to environmentally-friendly technologies.

More than 50% of Delegates were satisfied with the follow-up activities and the
logistics support they received.

The preparation of the Delegate before arrival to ITPO Tokyo was guided by the
ITPO Tokyo Delegate Manual. Meetings were arranged for the Delegates well in
advance of their arrival. After their arrival, ITPO Tokyo staff accompanied the
Delegates to the meetings and seminars. The delegates were advised both
before and after the meetings and ahead of country presentations.

The delegate programme thus comes out as a very successful component of the
ITPO Tokyo and it is somewhat surprising that so little project level budgetary
resources is allocated to this. Moreover, the rationale behind output three is that
the capacity of Investment Promotion Agencies and/or relevant public/private
sector institutions will be upgraded and strengthened by fielding delegates to
Japan. However to which extent capacities are upgraded and strengthened is not
really know since there is no information of any capacity needs assessment,
baselines or institution building objectives.
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Output 4.

Diplomats and staff of embassies, located in Japan, of developing countries and
countries with economy in transition equipped with relevant knowledge on
investment promotion.

The performance indicators for this output are provided below.

Table 9: Performance indicators

) 2010 2011 2012 2013
Indicators
WP | Achieved WP Achieved | WP | Achieved | WP | Achieved

Number of diplomats
and staffs
programme
Number of countries
of participated in the ;o 31 N/A 55 NA 21 NIA 46
programme
Number of events

Source: ITPO Tokyo

ITPO Tokyo has organized 28 incoming missions, training seminars and site
visits during the evaluation period. Seminars attracted 367 participants including
175 diplomats in Japan.

Output 5

Dissemination of information of UNIDO activities into Japan, with a view to
promoting investment and technology transfer from Japan.

Table 10: Output 5 Performance indicators

2010 2011 2012 2013
Indicators
WP  Achieved WP  Achieved | WP  Achieved WP | Achieved

Number of promotions
made in 47 35 57 25
communication media
Number of events

. 10 11 13 3
participated
Number of UNIDO
Headquarters missions 4 8 9 1
facilitated
Contributions to Global

3 4 5 7 10 12 3 3

Fora

Source: ITPO Tokyo
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ITPO Tokyo has prepared 10 publications during the evaluation period including
3 magazine articles, a DVD and a compendium for Rio+20. Additionally, 46
articles related to ITPO activity have been drafted. The full list of these media
articles can be found in Annex 9.

At this point, it is worth mentioning that ITPO Tokyo achieved most results
appearing on the Work Programmes (WP) while some indicators have not been
considered when drafting the WPs. Furthermore, no target indicators appear in
the Project Document (due to the fact that the GoJ cannot commit funds outright
for projects lasting more than a year) and this is a limitation.

In summary, most Output 1 related results (investment opportunities, countries
promoted etc) have been achieved, with the exception of seminars, fora and
missions organized. Regarding Output 2 more technologies were identified and
promoted than was actually mentioned in the Work Programmes. As far as
Output 3 is concerned, the number of countries and institutions who fielded
Delegates in Japan are in line with the targets set out in the WPs. All other
Output 3 indicators are not mentioned in the WPs so a direct comparison is not
feasible. A similar picture can be drawn for Output 4 indicators, where the
achieved results cannot be compared with the WP targets as there are not any
available. Finally, with respect to Output 5 indicators, contributions to Global Fora
has been more than anticipated in the WPs, while there are no targets for the
remaining indicators to compare against.

Outcomes and impact

Effectiveness is also a measure of the extent to which outcomes are achieved,
thus in the case of ITPO Tokyo the extent to which the project strengthens the
cooperation between Japan and the developing countries in the area of industrial
cooperation, in the promotion of investment projects and the related transfer of
technology. In addition, the evaluation tried to assess the effects of the project in
terms of promotion of industrial development in the targeted developing
countries, jobs created as well as wider benefits related to the competitiveness of
companies or environmental sustainability.

The outcomes provided in the project document were:

Developing countries and economies in transition benefit from investment and
technology originating from Japan through capacity enhancement of IPAs,
promotion of business opportunities, conclusion of bilateral business partnerships
and maintaining continuous interface with Japan through the delegate
programme, that contribute to sustainable economic development and
eradication of poverty in these countries.
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Very important envisaged results are strengthening capacities of IPAs and
investment generation and technology transfer. This has been achieved and
mainly through the Delegate programme, where Delegates themselves were
recruited mainly from IPAs. The evaluation took stock of investment projects
promoted and technologies transferred but as mentioned above, it is more
difficult to make an assessment as to what extent and how capacities of IOPAs
and similar institutions have actually been strengthened.

Ultimately, the outcome (as stated) was to contribute to sustainable economic
development and the eradication of poverty in partner countries. Certainly, the
Office has achieved impressive results (projects concluded/operational,
technologies promoted, events organized but too often the promoted projects are
not of the scale both in terms of numbers and volume to have a direct
contribution to economic development or poverty reduction. However, in terms of
maturity, the Office clearly at a level at which strategies, for more development
impact globally or at a country level, could be formulated and implemented.
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8. Efficiency

Efficiency is a measure of how economically inputs (through activities) are
converted into outputs (e.g. jobs created). As professional staff represents the
decisive segment among project inputs (approximately 65% of total
expenditures), the working time allocated by professionals to individual outputs is
a suitable proxy for assessing cost effectiveness of individual outputs.

ITPO Tokyo has been relying mainly on Government contributions for its
operations. Occasionally, it has attracted extra core-budget contributions (e.g.
Consultancy Services in Africa, 2012) as well as some expenses (e.g. travel
covered by UNIDO HQs). For different reasons, explained previously, a "carry-
over" fund was created from year-to-year amounting to roughly 25% of the annual
budget which means a constant under-spending and that allocated project
resources have not being used.

Another factor influencing efficiency was the repeated stays by certain Delegates
on consecutive years to follow-up on actions performed. Instead of having few
Delegates stay for 20-30 days as was the case some years ago, they currently
stay for an average of 9 working days and come back the next year for a follow-
up visit. This was for instance the case with a Moroccan and Bangladeshi
Delegate, whose perseverance, coupled with the professional support of ITPO
Tokyo, materialized in projects concluded and operational. This was validated by
Diplomats in their respective Embassies in Japan that the evaluation team
visited. The repeat visits have increased the efficiency of the Delegate’s
Programme.

The close cooperation between ITPO Tokyo and their stakeholders is ideal for
conveying information between ITPO stakeholders, with the ITPO acting as a
hub. For instance, when a member of staff from one of these Organizations (e.g.
METI, MOFA) is visiting an African country or organise an event, but most
importantly when they return to Japan, up-to-date information could be shared by
the whole network of ITPO stakeholders to minimise duplication of work and
promote efficient use of resources.

ITPO Tokyo is enhancing its links with Japanese bilateral cooperation agencies
and programmes, particularly in Africa, such as the new METI-financed offices in
Algeria, Mozambique and Tanzania. After TICAD V, JETRO announced the
opening of an office in Tanzania, so METI, replaced Tanzania with Ethiopia, to
avoid having two GoJ financed offices in Tanzania and expand their scope. Such
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cooperation which is expected to be enhanced in the following months is making
more efficient use of available resources and can provide access to countries
where UNIDO has a limited presence.

ITPO Tokyo Website

The website of ITPO Tokyo provides a lot of information in both Japanese and
English. The users can access information about events, missions, the Delegate
programme, technology transfer as well as capacity building.

5@\3 EISE S T 2R S HR
¥  wEfE ENBERESER

United Nations
Industrial Development Organization
Investment and Technology Promotion Office, Tokyo

wEESA 03-5275-3321 1zZbYzELt-,

HIOA1HEY ., 03-6826-7010 IFERTEF A DHEBEEL.

BH#* & English

*UNIDO F&  >UNIDO HQ

This well designed website (see above), provides the first point of contact
between prospective “clients” and ITPO Tokyo. It promotes the visibility of the
Office as well as general awareness about UNIDO.

Companies which have used ITPO services in the past have indicated that they
got in contact with ITPO Tokyo directly (30%) and through the ITPO website
(11%) as shown below from the Company survey results. It is hence apparent
that a good communication strategy where the website is an important part is
paramount. ITPO events (Annex 8) equally create awareness about ITPO
services which in turn create more traffic towards the website and vice-versa.
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Table 11: Ways of contact between ITPO & clients

Field summary for Q3

Please let us know how you entered in contact with ITPO

Answer
1 contacted them directly (1)

Through their wehsite (2)

During 3 mission/fair/exhibition (3)

They contacted me directly (4)

Indirectly, through a Chamber of Commerce (5)

Indirectly, through a business assaciation (6)

Indirectly, through a public institution (7)

Indirectly, through an IPA -Investment Promotion Agency (8)

Indirectly, through an IPU - Investment Pramotion Unit (3)

Indirectly, through a network (Al Invest, Med Invest, Pro€lnvest, ESIPP ...) (10)
Indirectly, through friends / colleagues (11)

None of the above (12)

No answer

Non completed

A: Low carbon and energy conservation v

Count Percentage
] 20.63%
11.11%
14.81%
22.22%
0.00%
0.00%
7.41%
0.00%
0.00%
0.00%
7.41%
3.70%
3.70%
0.00%

CrrNOODONODOG AW

= I contacted them directly
(@)

= Through their webste (3)

= Dunng a
mission/fairjexbibition
(@)

They contacted me
directly (5)

« Indirectly, through a
public institution (2)
Inairectly. through
Friends / colleagues (2)
None of the ahove (1)

« No answer (1)

United Nations

IndustialDevelopret Croanization

Investment and Technology Promation Office, Tokyo
Energy and Environment related technologies and solutions

Power Router for ECONETWORK

B: Prevention and destruction of pollution v

Company data
Name VPEC Inc
Address 14F, 1-2-9 Nishishinbashi Minatoku, Tokyo 1050003 Japan
Capital 20 million yen
Mr. Satoshi Nagata,
Coriact porser +81-3-5532-8525 | Fax+81-3-5532.8526,

Emall: info@vpec.co,p

Noraber o emplyoes Collaborative organization consisting of more than 10 independent

professionals

Date of company foundation | 2002/8/19
“The type of business Solution Provider

International operation

NIA New corporate architecture of
loose coupling of professionls.

[cty , Country NA

Number of employees for i
overseas operation, if any)

C: Waste treatment and management v

The ITPO Tokyo website also gives access to a number of screened technologies
(currently 22) with emphasis on energy and the environment. An example of such
a technology is shown below. On the website, each sector, when clicked provides
links to relevant companies, which in turn show the Company profile. Hence the
interested user can identify potential Japanese technology providers and contact
them directly, but ideally through ITPO Tokyo. This was confirmed by the website
access statistics which showed visitors from 140 countries, thus this feature is

assessed as efficient.
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However, it is equally important that ITPO Tokyo is kept informed of all
developments between potential partners in order to monitor their results and
possible impact but this is not always the case. Nevertheless, most companies
(SMEs mainly) the evaluation team have spoken to were pleased with the
contacts that the ITPO has arranged for them and stated they would keep the
Office informed of all developments. The larger companies are more prone to
move more secretly once business contacts have been established. However,
when a contact has been initiated by the ITPO it can be beneficial for both parties
to keep the ITPO “in the loop” of all non confidential developments/information so
that it can provide follow-up services if needed.

Setting up and, more importantly, maintaining a database with up-to-date
information is a laborious task but this service is appreciated and innovative

Japanese technologies are being communicated to potential users.

Furthermore, the website provides detailed CVs of all the Delegates that have

lgfm\\\ll Delegate Programme
Lo
%}-ﬂﬁé‘{

2013

worked with ITPO Tokyo since 2003, so that companies can access them directly.
The usefulness of the information provided by the ITPO website can be seen by
the number of visitors. Between April 2011 (when the ITPO has started collecting
website statistics) and April 2013, the ITPO Tokyo website has had 15007 total
visitors, 73.2% of which were unique:
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ITPO Tokyo has established a “brand name” for itself and its website and this can
be seen (figure 1 below refers) by the fact that as many as 23.7% of its visitors
type the website link explicitly, 55.8% are redirected from search engines and
20.5% access the site from external links such as that of MOFA, Wikipedia etc.

Figure 1: ITPO website visitors by referral

B Direct visitors (23.7%)

| Redirected from Search Engine
(55.8%)

O Access from External Links (MOFA,
Wikipedia, UNIC etc) (20.5%)

Visitors from 140 different countries accessed www.unido.or.jp during the same
2 year period showing its very high visibility.

With regards to Delegates, in most cases (24 out of 31) their home Organization
or another UNIDO project paid for the international air fare. In 4 cases, all of them
in 2012, ITPO Tokyo paid for all the Delegate’s costs, while, depending on the
Delegate, venue and/or accommodation costs were provided by various
Organizations such as the Japan Management Association (JMA), Banks (or
Embassies (e.g. Egypt, Serbia, Kenya).

The cost of arranging a meeting (venue, transport, publicity etc) and the average
cost per Delegate's working day are shown in the following table (denominated in
JPY, with an average exchange rate of 100 JPY/USD).

May — Dec 2010 2011 2012 Jan — Apr 2013
Average cost per meeting 18452 9933 12191 17704
Average cost per working day 39540 24739 50354 36970

Source: ITPO Tokyo (in JPY)

ITPO Tokyo carries out telephone interviews with prospective Delegates and
sometimes, as part of a mission to their home country, conducts face-to-face
meetings to ensure that the best candidate (often from a short list of 2-3
candidates) is selected.

ITPO Tokyo staff engage in all activities of the Office, whether these are HQ
visits, Delegate stays etc. Hence, they follow every single aspect of all operations
and each member of staff is assigned specific tasks and clients. Workload is
distributed as evenly as possible and all staff members help on a need basis. The
ITPO is assessed as being a highly efficient office/project.
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9. Sustainability

ITPO Tokyo through the Delegate programme has concluded 6 projects and
another 17 were operational with a total of 30 000 jobs created. This, considering
the needs of LDCs, might not be as impressive. What is more important is the
links established with the IPAs involved and the exchange of information and
development of skills. At least 75% of the IPA recruited Delegates, continued
their work in the same organisation after coming back from Japan and 70% of
them maintained and updated their contacts with Japan, often coming back for
follow-up mission which led to the above projects maturing.

If the Office focuses on more Delegates from a single country and servicing fewer
countries each year, this would have a impact and more importantly the
sustainability would be improved and less focus would be put on building the
capacity of just one person. If, as it is now the case, the single Delegate after
returning to their home country, retires or gets assigned to a different post, all the
know-how transferred would be jeopardised. However, if more Delegates are
invited from the same IPA, and there is also capacity development through other
means, there could be a more holistic approach to capacity development. ITPO
Tokyo itself is heavily relying on its core budget which comes from the Japanese
Government.

Quite recently, it has been making efforts to attract extra core-budget sources of
funding (e.g. Consultancy services in Africa amounting to 18.5% of the 2012 core
budget). Such efforts, if intensified, might be able to expand the activities of the
Office and continue its operation irrespective of the Government's decision to
sustain its funding or not but it is not known if this would be possible.

At the TICAD V held in Yokohama in June 2013 (practically taking place after the
evaluation period, but with considerable resources devoted to its organisation in
the previous years), the Japanese government announced the Assistance
Package for Africa, stating that Japan’s basic policy for assistance to Africa is to
boost the growth of Africa through trade and private sector investment and
promote “Human Security”. The latter includes support to accelerate the
development of industrial infrastructure, human capacity building, research
institutes and the provision of technical assistance. The ITPO Tokyo is well
positioned to support the Government in implementing the Assistance Package
for Africa.
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Despite the constant decline in the Japanese ODA over the last 15 years, it is still
guite considerable at over 5 billion USD. The ODA priorities are in line with those
of UNIDO and ITPO Tokyo, which suggests that it will continue to provide its
services to Africa and the LDC countries.

Indeed, the Government of Japan through METI expressed its willingness to
continue financing the ITPO operations and MOFA (acting as an observer in the
meetings and following the direction of the METI) also seemed favourable to a
continuation of the ITPO.
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10. Conclusions

\

ITPO Tokyo is an efficiently functioning Office where the competence and
experience of its staff pay off. The major strengths and weaknesses of the Office
are:

Strengths:

* The Delegate programme is unique to UNIDO, combining technology
transfer and capacity building. Many concrete joint ventures have
materialized and the Delegates express a high level of satisfaction
with the programme.

 The office is paying a great deal of attention to Environment and
Energy issues and related technology as well as to Africa and LDCs
and this is in line with both UNIDO and GoJ priorities.

e ITPO Tokyo focuses on SMEs which differentiates it from other
Investment and Technology promotion agencies in Japan who rather
cater to large enterprises.

« The office is client-oriented. They are handling various requests in a
timely manner and with a high level of client satisfaction. Contacts
within Japan and abroad have opened “closed doors” to prospective
investors, embassies, associations etc.

« There is a close level of interaction with UNIDO HQ programmes and
projects (e.g. Green Industry Initiative and Green Industry Platform).
This has showcased six Japanese Environmental Technologies
presented in Rio+20. ITPO Tokyo has been making progress in
achieving the performance indicators set out in the Work Programmes
with a few exceptions such as seminars organized and technologies
transferred. It has joined forces with all its counterparts to share
resources and using its website efficiently to increase visibility and
attract more "clients".

Weaknesses

* Work Programmes concentrate on quantitative outputs where more is
better and disregard the qualitative aspect of these interventions (e.g.
know-how transfer might be more advantageous than simply creating
a few more jobs for unskilled workers).

* Due to the hybrid nature (office/project) of ITPO Tokyo, the majority of
the budget is spent on salaries with limited available funding for the
Delegate programme.

e A high level of carry-over funds (amounting to 25% of the annual
budget) thus under-utilized resources minimized.
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11. Recommendations

A. Recommendations to UNIDO and the Government

e The project should be extended for an additional 3 years.

* The new project document (and not only the annual Work Programmes)
should have quantitative yearly indicators for the outputs (e.g. number of
concluded projects) to allow the ITPO to measure its performance against
set targets.

* Investment projects should be selected not only based on their budgets or
expected jobs created, but also on potential for long-term socio-economic
effects.

B. Recommendations to the Government

* Maintain current annual budget contributions.

* Support and enhance the cooperation of ITPO Tokyo with Japanese
bilateral cooperation agencies and programmes, particularly in Africa.

* Provide information to ITPO Tokyo about current and future activities by
METI, MOFA etc (e.g. trips to LDCs, forthcoming events etc.) so that
resources can be more efficiently allocated, synergies created and work
duplication avoided. This will allow for up-to-date information sharing
which can be beneficial to a number of ITPO counterparts working with
the same country.

C. Recommendations to UNIDO

» Ensure that budget reporting is timely as long delays have been observed
(e.g. Jan-Apr 2013 expenditures were not available as of 22nd of July
2013).

* Ensure consistency between funding commitment and project duration to
achieve a smoother transition especially during project term endings.

* Ensure a closer cooperation between UNIDO HQ programmes and the
ITPO network.

D. Recommendations to ITPO Tokyo

» Continue and enhance the Delegate programme by providing additional
resources and intensified support to Delegates and their agencies;

 Ensure that all Output indicators are mentioned in future Work
Programmes so that achieved results can be more easily compared with
set targets;
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« Minimize carry-over funds and develop realistic budgets;

* Review recommendations made by the delegates in the survey conducted
by the evaluation team (e.g. regarding duration of stay, follow-up activities
etc., see Annex b5a for a summary). For example, send project proposals
to companies well in advance; arrange visits also to Japanese plants in
Europe.

¢ Communicate non-sensitive information between JETRO and JICA,
especially after missions to avoid replication of work and to provide
synergies in country-related activities and up-to-date information from the
field.

Recommendation on the way forward

ITPO Tokyo is a mature ITPO, well positioned in Japanese and with close ties
with a variety of stakeholders. It has achieved many concrete results and it is now
the time to make a quest for increased development impact. The ITPO should
break away from achieving just numerical targets (e.g. number of meetings held,
jobs created etc.) and rather concentrate on the impact and quality of the
interventions. Needs of LDC's are enormous and the ITPO Tokyo should develop
a strategy on how to foster the development impact of their work.

47






Annex 1: Terms of reference

TERMS OF REFERENCE
Joint Independent Evaluation of the UNIDO Project:

US/GLO/10/119
“UNIDO Service in Japan for the Promotion of Indust  rial Investment in
Developing Countries”
Investment and Technology Promotion Office

1. BACKGROUND

In order to support the developing countries and countries with economies in
transition in their industrialization efforts through promotion of foreign investment
and transfer of related technology, the Government of Japan has made available
to UNIDO a special-purpose contribution for the project US/GLO/10/119 entitled
“UNIDO Service in Japan for the Promotion of Industrial Investment in
Developing Countries” — UNIDO Investment and Technology Promotion Office
(ITPO Tokyo).

The ITPO Tokyo was founded in 1981 based on an Agreement signed between
the Government of Japan and UNIDO. Its objectives are:
(a) To accelerate the inflow of foreign direct investment from Japan to
developing countries and economies in transition;
(b) To introduce new investment opportunities to Japanese
enterprises and institutions through promotional activities;
(c) To provide consultations both to potential Japanese investors and
to project sponsors in recipient countries;
(d) To promote technology transfer with the aim of developing small
and medium enterprises, protecting the environment and make the
state of the art technologies accessible.

Besides conventional investment promotion programmes, ITPO Tokyo is
increasingly focusing on environment related technologies supporting UNIDO
efforts to promote Green Industry development in developing and emerging
countries, including water management, environmental management, 3Rs
(Reduce, Reuse, Recycle), and renewable energy, in addition to industrial
manufacturing technologies.

Global Forum activities also play an important role in promoting Green Industry
and related green technologies.

Delegates, a staple of ITPO Tokyo's programmes, are solicited not only for
investment promotion, but also for technology transfer. As far as regional
coverage is concerned, ITPO Tokyo continues to cover all developing countries;
however interventions targeting LDCs, especially in Africa and Asia, are given
priority in line with the Millennium Development Goals (MDGS).
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Since 1981, the Agreement between UNIDO and the Government of Japan has
been repeatedly renewed for periods of two to three years. The extension of the
Agreement is usually preceded by an evaluation of the ITPO. The most recent
evaluation took place in 2010 and consequently UNIDO and the Government
agreed to extend the Agreement for another term from 1 January 2010 to 31
December 2013. The present evaluation will cover the period May 2010 to April
2013.

l. BUDGET INFORMATION

. Allotments |Expenditures| Allotments |Expenditures| Allotments .
ProjectNo. | 5011 yss) | 2011 (US$) | 2012 (US$) | 2012 (US$) | 2013 (Usg) | EXPenditures 2013 (USS)
Current expenditures ($256,158)
only reflect HQs-based
US/GLO/10/1 authorizations (Payroll, ASRs),

19 (SAP 2,266,818 | 1,778,751 1,921,704 1,558,080 | 1,705,800 | FIN has so far not been able to

102133) upload regular expenditures
undertaken in Tokyo (Jan-March

2013)

Budget information for the period going from January to April 2013 will be made
available during the course of the evaluation.

Il. PURPOSE

The overall purpose of the evaluation is to enable the Government of Japan and
UNIDO to make informed decisions as to the extension and possible re-
orientation of the project/ITPO, to identify best practices, bottlenecks and problem
areas and make recommendations for a possible future project.

It is envisaged that the evaluation will focus on the activities carried out and the
results achieved by the ITPO. The evaluation will also seek to draw lessons of
wider application for the replication of the experience gained by this ITPO for
UNIDO’s ITPO network and programme.

. METHODOLOGY

The evaluation is to be conducted in compliance with UNIDO evaluation policy
and the Technical Cooperation Guidelines and attempt to determine, as
systematically and objectively as possible, the relevance, efficiency, effectiveness
impact and sustainability of the project. The evaluation will assess the
achievements of the project against its objectives and outputs established in the
project document, including re-examination of the relevance of the objectives and
of the design. It will also try to identify factors that have facilitated or impeded the
achievement of the objectives. It will also review to what degree the
recommendations of the previous Independent Evaluation of ITPO Tokyo, carried
out in 2010 have been acted upon, and review issues highlighted in the Thematic
Evaluation of the ITPO Network, carried out in 2010.
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The evaluation will be carried out through analyses of various sources of
information including desk analysis, survey data, and interviews with various
stakeholders such as Government counterparts, ITPO and UNIDO staff
members, partnering companies and delegates, through the cross-validation of
data.

The thorough analysis of relevant information includes a review of UNIDO
policies and strategies, activities carried out, management mechanisms applied
(in particular planning, monitoring and self-assessment) and project specific
framework conditions (in particular policy environment and related initiatives of
the Government and the private sector) as well as summary reports outlining
results of the operations and prepared by the ITPO.

The evaluation team will provide information on the evaluation approach and
methodology to be used in the inception report. The inception report may also
provide a list of additional questions and issues to be covered by the evaluation.

The steps of the evaluation will be as follows:

i) Desk study (review of ITPO website and analysis of project
documents, annual reports and other project related documents or
documents related to the ITPO Network both at the UNIDO
Headquarters and at the ITPO Tokyo). On this basis the evaluators
will elaborate on the below evaluation issues, produce a detailed list of
evaluation questions that will be used in stakeholder interviews, and
advice the ITPO on the preparation of the programme for the mission.

i) Interviews with staff at UNIDO HQ and of the ITPO Tokyo.

iii) Field mission to Japan. The evaluation team will receive briefings from
the ITPO, the Ministry of Foreign Affairs (MOFA) and the Ministry of
Economy, Trade and Industry (METI) and carry out interviews with all
staff of the ITPO office, including the former Head; review databases
and other data at the ITPO office; interview representatives of
governmental bodies and private sector associations; investment
promotion agencies and development cooperation agencies. The
evaluation mission will also visit a sample of client companies and
embassies in Japan. The sample will be drawn from lists of companies
and embassies provided by the ITPO.

iv) Internet survey — to be decided in the inception phase and might cover
with ITPO delegates, partnering companies in Japan and abroad and
institutional partners

V) Presentations and discussions of preliminary findings with the ITPO
management and METI.
Vi) Presentation and discussion of preliminary findings at UNIDO HQ and

to representatives of the Permanent Mission of Japan.

vii) Preparation of the draft evaluation report to be circulated for
comments and factual validation.

Viii) Preparation of the final report using the EVA format.
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While maintaining independence, the evaluation will be carried out based on a
participatory approach, which seeks the views and assessments of all parties. It
will address the following specific issues:

Ownership and relevance

The extent to which:

(@)

(b)

(c)
(d)
(e)
(f)

(9)
(h)
(i)

The project is aligned to developing countries’ priorities and
investment and technology needs, and contribute to strengthening
capacities of partner institutions.

The project is relevant to Japanese industry , complements other
investment/technology promotion institutions and coordinates with
them.

The private sector and private sector institutions are using the
ITPO and find its services to be in line with their needs.

The project is in line with the priorities and policies of the
Japanese Government.

The objectives of the project and the ITPO concept are still valid.
There is a UNIDO identity of the ITPO and there are linkages and
cooperation with UNIDO HQ, UNIDO thematic priorities,
programmes and activities, including Global Fora.

The ITPO mandate is relevant.

A strategic vision with programmatic, geographical, and thematic
priorities exists and is relevant.

A clear strategy for investment and technology promotion exists.

Efficiency of implementation

The extent to which:

(@)
(b)
(c)
(d)
(e)

(f)

(9)

UNIDO and Government/counterpart inputs have been provided
as planned and were adequate to meet requirements.

The quality of UNIDO inputs and services was as planned, timely
and led to the production of foreseen outputs.

The ITPO can be regarded as an instrument for development
cooperation.

The least costly resources and processes were used in order to
achieve the objectives.

A strategy to overcome possible budget constraints was
implemented, e.g. mobilization of extra-budgetary resources, co-
financing of activities from the TC programmes’ budget, use of
accrued interests on IDF contributions for funding of ITPO
activities.

A clear communication strategy enhanced the visibility and
outreach of the ITPO, e.g. ITPO website, publications and events
such as seminars and workshops.

The project was integrated into UNIDO’s ITPO Network and
UNIDO Technical Cooperation activities for enhanced synergies
and impact.
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Effectiveness

The extent to which:

(a)
(b)

(©)

(d)

The outputs and outcomes were achieved.

The project promoted industrial development of the targeted
developing countries (investment volume; jobs created; but also
wider benefits related to competitiveness of companies;
technology and know-how transfer; etc.).

The project contributed to strengthened capacity of investment
and/or technology-related agencies and industry associations in
the targeted countries, in particular through the delegates
programme, and through other promotion and capacity building
activities.

Investment projects have been generated or linkages developed
between Japanese investors and technology suppliers, and
partners in developing countries.

Impact and sustainability

(@)

(b)

(c)
(d)

Project design

Identification of the long term developmental changes or benefits
(economic, environmental, social and developmental) that have
occurred or are likely to occur as a result of the project.
Assessment of the likelihood that changes and benefits will be
maintained for a long period of time.

To what extent there have been any multiplier effects

Will the ITPO Tokyo continue to exist and provide relevant
services?

The extent to which:

(a)

frame,

The project document design is appropriate (existence of a log
clear objectives and indicators) and address priorities common to

target countries, UNIDO and to the Government of Japan.

Project coordination and management

The extent to which:

(@)
(b)
(©)
©

(f)

The administrative status of the ITPO is conducive to its role and
function.

The national management and field coordination mechanisms of
the project have been efficient and effective.

The UNIDO HQ based management, coordination, quality control
and technical inputs have been efficient and effective.

Reporting and monitoring procedures were adhered to.

Monitoring and reporting were carried out and based on indicators
for outputs and objectives and there was monitoring of promoted
investment projects.

UNIDO methodological tools are useful and used.
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(9) Synergy benefits can be found in relation to other UNIDO ITPOs,
NCPCs, SPXs, other UNIDO tools and platforms as well as with
interventions of UNIDQO's technical branches.

Gender

Gender should be mainstreamed in the evaluation, in accordance with the
Guidance on integrating gender in evaluation of UNIDO projects and
programmes, available as Annex D.

In addition to the above, the extent to which recom mendations of the 2010
evaluation of the ITPO Tokyo have been implemented  will be covered.

V. EVALUATION TEAM
The evaluation mission will be composed of

« One national evaluation consultant
« One international evaluation consultant

The UNIDO Evaluation Group will be responsible for the selection of evaluators,
guality control of the evaluation process and of the various outputs (see below). It
will provide inputs regarding findings, lessons learned and recommendations
from other UNIDO evaluations and especially evaluations of ITPOs. The
consultants will be contracted by UNIDO. The tasks of the team members are
specified in the job descriptions attached to these Terms of Reference. The ITPO
Tokyo as well as staff at UNIDO Headquarters will provide support to the
evaluation team.

All members of the evaluation team must not have been involved in the design
and/or implementation, supervision and coordination of and/or have benefited
from the project under evaluation. This principle is underlined in the UNIDO
Evaluation Policy: “For independent evaluations, the members of an evaluation
team must not have been directly responsible for the policy-setting, design or
overall management of the subject of evaluation (nor expect to be so in the near
future)”.

The evaluation team members will have competence experience in evaluation of
technical cooperation projects, investment promotion and technology transfer.

Job Descriptions of the two evaluators are attached as Annex A.

V. TIMING

The evaluation is scheduled to take place in the period April to July 2013 (see
attachment 2). The field mission for the evaluation is planned for 20-24 May
2013.
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The final report will be prepared within 8 weeks of completion of the field mission
and will be submitted to the Government of Japan, ITPO Tokyo and UNIDO HQ.

VI.  VII TIME SCHEDULE AND EVALUATION DELIVERABLES
The evaluation will be conducted between April and June 2103. The

timetable for the evaluation, key events and deliverables are provided in
the table below

Desk study; inception report containing programme of
April 29 - May 17 mission, approach and methodology; interviews at UNIDO

HQ

Evaluation Mission in Japan: briefing sessions, interviews

May 20 - 24 and presentation of preliminary findings
June Presentation of preliminary findings at HQ
Submission of draft report to stakeholders for factual
June 28 e
verification and comments
July 22 Final report

The evaluation team will present its preliminary findings to the Government of
Japan, to the ITPO staff and at UNIDO Headquarters. A draft evaluation report
will be circulated for comments. The reporting language will be English.

The evaluation team will be responsible for preparing an inception report, a draft
report and a final report.

The Inception Report should be delivered at the end of the desk review phase
and follow the ODG/EVA format, found in Annex B.

The Draft Report: The draft report will be shared with the Government, the
Project Manager and other UNIDO staff members and the ITPO Tokyo staff for
comments and in order to enable feedback on any factual errors. This
consultation also seeks agreement on the findings and recommendations. The
evaluators will take comments into consideration when preparing the final
version of the report .

Quality Assessment of the Evaluation Report: All UNIDO evaluations are
subject to quality assessments by UNIDO Evaluation Group. These applied
evaluation quality assessment criteria are used as a tool for providing structured
feedback. The quality of the evaluation report will be assessed and rated against
the criteria set forth in the Checklist on evaluation report quality, attached as
Annex C.
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Annex 2: List of documents reviewed

Main documents

Project document

Agreement

Past Evaluations (2007, 2010)

Fact Sheet on ITPO Tokyo

Annual Work Programmes 2010, 2011, 2012, 2013

Financial issues
Budget breakdown, 2011 to 2013

Reports
Annual Reports 2010, 2011, 2012

UNIDO project US/GLO/10/119
Delegate Data Sheet

Result Based Management List (Projects)
Operational Projects

Concluded Projects

Programmes in cooperation with HQ list
Management Meetings list

Publications
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Annex 3. Logical Framework

Objective/Outcome/
Output

Activities

Indicators

Means of
verification

Assumptions

Objective:

To strengthen cooperation between
Japan and developing countries/with
economy in transition in investment
promotion and technology transfer to
support sustainable industrial
development and economic growth.

Outcomes

Developing countries and economies in
transition benefit from investment and
technology originating from Japan
through capacity enhancement of IPAs,
promotion of business opportunities,
conclusion of bilateral business
partnerships and maintaining continuous
interface with Japan through the
delegate programme, that contribute to
sustainable economic development and
eradication of poverty in these countries.

- Volume of Japanese
investment flows into target
countries

- Effect of Japanese investment
on economies of target
countries

- Official statistics
to be published
by

National Bureau
of Statistics

- Other FDI
statistics

- A more conducive investment
environment will increase
investment flows

Outputs

1. Latest investment climate information
made available and investment
opportunities marketed in business
communities in Japan in support of
investment promotion for the benefit of
developing countries/with economies in
transition

1. Organize investment promotion seminars, investment
fora and business and consultancy missions as
appropriate, targeting potential investors of Japan to
disseminate information on investment climate and
investment opportunities;

2. Disseminate information on investment climate and
investment opportunities through ITPO website,
newsletters, quarterly magazines and other
communication media targeting potential investors in
Japan;

3. Organize and/or participate in, as appropriate,
business/industrial exhibitions in order to accelerate
development of contacts between the delegates and

- No. of meetings with private-
sector companies

- No. of investment leads
generated

- No. of investment opportunities
marketed

- No. of seminars/fora/missions
organized

- No. of jobs and value of
investment generated

- Activity Reports
- Annual Report

- Evaluation

- Better informed potential
investors and suppliers will lead
to more quality investments made




2. Relevant Japanese technologies
identified and promoted to developing
countries/with economies in transition,
for their benefit.

3.Institutional capacity of IPAs and
public/private-sector institutions in
developing countries/with economies in
transition engaged in promotion of FDI
and technology transfer upgraded and
strengthened by fielding delegates to
Japan.

potential investors efficiently;

4. Develop and maintain working relations with local
enterprises, business/industrial associations, financial
institutions.

1. Carry out surveys and identify appropriate technologies
to be introduced for the benefit of developing countries;

2. Verify usefulness and viability of the identified
technologies for application in respective country of
destination in a scientific and economic manner;

3. Arrange and organize seminars and/or workshops
and/or study tours in order to introduce respective
technologies to the potential beneficiaries. Disseminate
information on energy and environment related
transferable technologies owned by Japanese companies
and institutions;

4. Provide information and advice to interested parties in
Japan regarding partnerships and any other form of
transfer of technology and knowhow;

5. Periodic evaluation of benefits to host economies of the
technologies transferred.

1. Develop programmes and invite investment promotion
delegates from selected target countries in accordance
with request from potential beneficiaries, Work
Programme, Headquarters Programmes (incl. AfriPAnet),
budgetary provisions and policy coordination between the
donor Government and UNIDO;

2. Provide the delegates from IPAs and other relevant
institutions with opportunities to market their countries and
investment opportunities they offer to identify investment
leads and follow up;

3. Expose the delegates from IPAs and other relevant
institutions to Japanese technologies perceived to be
relevant and viable for use in their countries;

- No. of technologies identified
for promotion

- No. of technologies promoted /
transferred

- No. of workshops held and
participants

- No. of countries and institutions
fielding delegates

- No. of work/months of
delegates fielded to Japan

- No. of investment opportunities
marketed

- No. of investment leads
generated

- Activity Reports
- Annual Report

- Evaluation

- Delegates
Reports

- Follow-up

reports to

Delegate
Programme

- Modern, efficient, clean
technologies adopted by
developing countries through
transfer of technology will lead to
more competitive enterprises able
to compete in global markets

- Better informed, better
functioning, more efficient IPAs
will provide better services to
investors, leading to increase in
quality and quantity of FDI;

- IPAs adopt new approaches’

- Governments increase funding
for IPAs.
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4. Promotion and facilitation of UNIDO
activities with a view to promoting
investment and technology transfer from
Japan.

5. Diplomats and staff of embassies
located in Japan of developing countries
/with economies in transition equipped
with relevant knowledge on investment
promotion.

4. Plan and provide the IPAs through the delegates with
capacity building, networking and on-the-job-training to
become effective in investment and technology promotion
in the framework of Japan and the countries of delegates;
5. Follow up the delegate programme through regular
contacts and assist the delegates in their follow up of
investment leads as and when required, as if the Office is
a foothold of the IPAs in Japan.

1. Promote UNIDO by using website, annual report,
newsletter, quarterly magazine and other communication
media;

2. Participate in public events in order to enhance public
awareness about UNIDO.

1. Organize factory visits, seminars, fora and/or
workshops for diplomats and staff of embassies for
exposure to Japanese technologies perceived useful and
viable in their countries;

2. Organize capacity-building seminars and/or workshops
for diplomats and staff of embassies for them to acquire
knowledge and fundamentals of investment promotion
techniques and trends in Japan’s outward investment.

- No. of promotions in media
- No. of events participated in
- No. of Headquarters
activities/missions facilitated

- No. of factory visits organized
- No.of seminars/workshops/
fora organized

- Newspaper
articles, interview
reports, videos

- Activity reports
- Annual Report

- Activity reports

- Annual Report

- Public awareness increased in
Japan of UNIDOs activities and
programmes, especially in the
field of investment and
technology transfer, leading to
more funding for UNIDO activities
in developing countries.

- Well informed with knowledge in
investment promotion activities/
strategies/requirements,
diplomats returning to their
countries will endeavour to create
a more conducive investment
climate, thereby enhancing
investment flows and quality
investment.
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Annex 4: List of persons interviewed

UNIDO Vienna

Ms. M. de Goys

Mr. V. Kuruthukulangara
Mr. S. Sackda

Mr. T. Boye

Mr. S. Hobohm

Mr. G. Patacconi
Mr. H. Leuenberger
Mr. L. Dhaoui

Mr. B. Conde

Ms. M. Lukumbuzya
Ms. L. Cartini

Ms. M. Carco

Ms. A. Morssy

Mr. Takao Otsuka

Director, ODG/EVA

Programme Assistant, PTC/BIT/ITU
Industrial Development Officer, PTC/BIT/CBL
Industrial Development Officer, PTC/BIT/ITU
Director, DDG/SDQ/OD

Unit Chief, PTC/BIT/CBL

Director, PTC/EMB/OD

Director, PTC/BIT/OD

Programme Officer, PTC/BRP/AFR
Programme Associate, PTC/BIT/ITU
Industrial Development Officer, PTC/BIT/ITU
Unit Chief, PTC/BIT/ITU

Chief, PTC/BRP/ARB

Field Operations Officer, Asia and Pacific
Programme, RSF/RFO/ASP

Permanent Mission of Japan in Vienna

Ms S. Nishi

UNIDO ITPO TOKYO

Mr. Takeshi Furutani
Mr. Ferda Gelegen
Mr. Hideki Murakami
Ms. lkue Toshinaga
Ms. Maki Imazu

Japanese Government

Mr. Hiroto Uchino
Mr. Tabane Otsuki

Mr. Hideaki Machida

Embassies in Japan

Ms. B. Adamovic Dragovic
Mr. D. Makic

Dr. S. Arrour
Mr. M. Chourak

Mr. B. J. Malate

Mr. Md. Rashidul Islam

First Secretary

Head

Deputy, Operations & MENA

Deputy, Donor Relations & Office Mgmt.
Officer, Asia & Central/Latin America
Officer, Africa & Database

Deputy Director, Technical Cooperation Division, METI
Technical cooperation Division, METI

Deputy Director, Global Issues Cooperation
Division, International Cooperation Bureau, MOFA

Ambassador, Embassy of the Republic of Serbia
Counselor-Economic Affairs, Embassy of the
Republic of Serbia

Ambassador, Embassy of the Kingdom of Morocco
Deputy Chief of Mission, Embassy of the Kingdom of
Morocco

Ambassador, Embassy of the Republic of
Mozambique

Commercial Counselor, Embassy of the People's
Republic of Bangladesh



Cooperating Organizations

Mr.

Mr.
Mr.

Ms.

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Mr.

Shigeki Okada

Eiji Inui
Hiroyuki Takada

Makiko Higuchi

Morihiro Kabuto
Iwane lwata
Takashi Oya
Hikaru Kohama
Tadashi Yoshida
Noriyasu Kamioki

Masahito Takeo

Senior Coordinator for the Middle East and Africa
Planning Department, JETRO

Director General, Africa Department, JICA
Director, Planning and TICAD Process Division,
Africa Department, JICA

Senior Manager, Department of Policy Studies,
Keizai Doyukai

Manager, Department of Policy Studies, Keizai Doyukai
Deputy Managing Director, JCCME

Investment Advisor, JCCME

Assistant Manager, International Division, OCCI
Director, Convention Business Center, JMA
Leader, Group 1, Convention Business Center,
JMA

Manager of Asian Team, Project Management
Group, Convention Business Center, JMA

Visiting UNIDO Experts (in Japan)

Mr
Mr

. Jun Nishida
. Mohamed Eisa

Consultant (POPs & Mercury)
UNIDO Representative, South Africa

Private Sector (UNIDO ITPO Clients)

Mr
Mr
Mr
Mr
Mr

. Satoshi Nagata

. Hironori Yoshida
. Norihiko Kondo

. Shunji Eto

. Yoshitaka Fujii

President & CEO, VPEC

President, Yoshidayu Co., Ltd.
President, Kaiho Sangyo Co., Ltd.
CEO, Aquatech Co., Ltd.

Executive Director, Aquatech Co., Ltd.
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Annex 5a: Feedback from delegates
through a survey

Evaluation questionnaires with 34 questions were sent to 20 delegates through
Internet and 18 delegates returned answers by the end of June 2013. The result
of the survey is tabulated in the Annex 6.

Following is the summary of the feedback from delegates through the survey.

1. Own Promotion Office in Japan: 4 countries have their own promotion office
in Japan.

2. Organisation Recruited: Most of the delegates were recruited from IPA (8) or
government/administration (9).

3. Programme/Recruitment Initiated by: The delegate programme was initiated
mostly by ITPO-Tokyo (8) or the Employer (7).

4. Number of Stays at ITPO: Most of the delegates stayed at ITPO for the first
time in last 3 years, and some stayed several times (average 1.28 times)

5. Total Duration: Total duration of stay in Japan is about 2 weeks. (average
15.72 days)

6. Optimal Duration: Delegates believe that optimal duration shall be about 4
weeks (average 4.35 weeks)

7. How many times at other UNIDO ITPO: Some delegates experienced
Delegate programme in other UNIDO ITPOs. (average 0.27 times)

8. Other staff at UNIDO ITPO Tokyo: Nearly half of the staff of delegates’
organization experienced the programme at UNIDO ITPO Tokyo (average
0.41 times)

9. Project brought along from home: Each delegate brought about 6 projects
from home. (average 6.13)

10. Projects promoted in Japan: Each delegate promoted most of the projects
brought from home. (average 5.44)

11. Projects identified in Japan: Each delegate identified and promoted more than
3 new projects additionally in Japan. (average 3.2)

12. Projects under negotiation: Out of the promoted projects by each delegate,
more than 2 projects are still under negotiation. (average 2.07)

13. Project concluded: Out of the promoted projects by each delegate, more than
1 project is concluded (contract signed) (average 1.09)

14. Project under implementation: Out of the promoted projects by each delegate,
more than 1 project is under implementation. (average 1.18)

15. Projects under operation: Out of the promoted projects by each delegate,
almost 2 projects are operational. (average 1.82)

16. Investment amount: Average 29,383.35 million USD (maximum 66 billion
USD) investments are envisaged by the concluded projects.

17. Investment generated by projects: Average 33,043.751 million USD
(maximum 85 billion USD) investments are envisaged by the projects under
implementation/operation.
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

New jobs envisaged: Average 2,446 (maximum 20,000) new jobs were
envisaged by the concluded projects.

New jobs created by projects under implementation: Average 258 (maximum
1,0000 new jobs were created by the projects under
implementation/operation.

Making new business contacts in Japan: 40% of delegates were fully satisfied
(level 5 of evaluation scale 1-5) and 20% were satisfied (level 4) with the
support provided by ITPO in making new business contacts in Japan.

Organising promotion events: 35% of delegates were fully satisfied (level 5 of
evaluation scale 1-5) and 15% were satisfied (level 4) with the support
provided by ITPO in organizing promotion events for their home country.

On-the-job training: 20% of delegates were fully satisfied (level 5 of
evaluation scale 1-5) and 15% were satisfied (level 4) with the support
provided by ITPO for on-the-job training in investment promotion.

Exposing to advanced or environmentally friendly technology: 25% of
delegates were fully satisfied (level 5 of evaluation scale 1-5) and 25% were
satisfied (level 4) with the support provided by ITPO in exposing themselves
to advanced or environmentally friendly technology.

Training on specific technical subjects: 10% of delegates were fully satisfied
(level 5 of evaluation scale 1-5) and 30% were satisfied (level 4) with the
support provided by ITPO in training on specific technical subjects.

Networking with other ITPOs, UNIDO Centres, Field Offices, HQs: 20% of
delegates were fully satisfied (level 5 of evaluation scale 1-5) and 30% were
satisfied (level 4) with the support provided by ITPO in networking with other
ITPOs, UNIDO Centres, field offices, HQs.
Supporting follow up in home country: 35% of delegates were fully satisfied
(level 5 of evaluation scale 1-5) and 15% were satisfied (level 4) with the
support provided by ITPO in supporting follow up in delegates home country.
Logistics support: 45% of delegates were fully satisfied (level 5 of evaluation
scale 1-5) and 10% were satisfied (level 4) with the logistics support provided
by ITPO.
Most important immediate results: The most important immediate results for
delegates’ stay with ITPO:
* better understanding of requirements and concerns of Japanese
companies to do business in your home country/state/province 11
55.00%
* newly established contacts with companies in Japan 10 20.00%

* better understanding by Japanese companies and organisation of

Investment conditions in your country/state/province 4 20.00
* newly established contacts with ITP-related institutions in Japan 3
15.00
* identification of new investment or trade possibilities/projects 3 15.00
* acquaintance with new/environment friendly technology 3 15.00
* newly established contacts with the UNIDO network 1 5.00

* progress achieved in formulation or negotiation of on-going or new projects
1 5.00
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29. Professional development: Most of the delegates returned to their home
organization after their stay with ITPO. (75%)

30. Undertaking back home: Most of the delegates are following up/maintaining
contacts with Japanese Organizations/firms after their stay with ITPO. (70%)

* Recommendations implemented: Example of projects implemented or under
implementation:In 2011, a partnership between a Nigerian firm and the
Automobile (End of Life Vehicle) Recycling Project of Kaiho Sangyo Co. was
formed in Nigeria. The company was registered in Nigeria and is about
kicking off her Abuja (the federal capital of Nigeria) after which the Lagos
Project would commence. The Environment laws of Lagos state have been
harmonised and improved to articulate the paradigm shift from mere
landfilling to material/resource recovery as well as to promote eco-friendly
and green industry concept. A feasibility financed by JICA for the
establishment of recycling plants across Nigeria will be completed shortly. A
plot of land for a pilot plant has been identified. In 2012, | lead a team of
Nigerian officials selected from state, Federal environmental/related agencies
to Japan and currently 27 Nigerian Technicians, automotive Engineers, and
policy experts are undergoing training in Japan under this scheme. JICA has
been responsible for the funding as well.

* Organized Japanese business mission to Morocco - focus on specific sectors
such as automotive, electronics and energy.

* Following up the contacts established with a view to actualizing their
investment in Kenya.

* APIX to organize a courtesy meeting with UNIDO's office in Dakar to discuss
about programme and activities they should develop together. To maintain
close contacts with Japanese companies in order to promote Senegal
destination.

31. Contact with ITPO Tokyo and the UNIDO network: 60% of former delegates
are still keeping contact with ITPO Tokyo or the UNIDO HQ (5%).

32. Compared with similar national or regional investment and technology
promotion agencies, the delegate believe that UNIDO ITPO Tokyo was:

* Very active and result oriented working office.
* More advanced well prepared and professional.

* The staff members were very professional and dedicated. We gained some
contacts we could not reach before attending the delegate program. We have
now better understanding of Japanese entrepreneurs.

* The program at Kitakyushu on the concept of Recirculation Society and Eco-
town for the promotion of 4-R gave us really a learning experience. | am now
working in Gujarat Pollution Control Board, India, to promote this concept.

* The visit to real operators in the Recycling and Energy Recovery companies
in their plant compared with previous experience mostly the evaluation of
such proposals without facility tours with the respective proponents.

* Their professional support is outstanding and all event organized are always
successful

* The program is effective in creating the right platform for Country Delegates
to meet core personnel of target companies for effective interaction on
investment opportunities and challenges. Other agencies | have had



relationship with are usually not able to get you to meet the key decision
makers in target companies.

* Excellent

*Very professional and effective in assisting developing countries reach
Japanese investors

* Very useful end relevant to industrial development

*Take delegates in many countries to promote Japanese investment
throughout the world.

33. Suggestion on possible ways to improve the Delegates programme:

* The delegate programme shall be organized continuously for 3 years to get
better results.

 Careful discussion and negotiation shall be made with delegates and the
companies and agencies suitable for them.

* Visits to Japanese companies in Europe (who has production facilities in
Europe) may be valuable for the delegates from North African countries to
the delegate program in Japan.

* Excellent Training programme with site demonstrations is appreciated.

* The duration of the programme needs to be extended to about 4 weeks,
inviting delegates from more than one country at a time for regional
approach, with due consideration to the effect of political differences on
project implementation.

* 4 weeks for first delegate programme, with 1-2 weeks for a follow-up mission
involving Japanese business mission to overseas.

* Project proposals should be distributed to target companies well in advance
to allow for response from those really interested in further discussion.

* Project proposals shall be sent to relevant companies in advance and they
should get in touch with delegate even before leaving for the delegate
programme in Japan.

* More time shall be allowed for the stay in Japan.

* Assist delegates to realize follow-up activities.
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Annex 5b: Feedback from companies
through a survey and interviews

Internet Survey

Evaluation questionnaires with 22 questions were sent to 23 Japanese
companies through Internet and 21 companies returned answers by the end of
June 2013. The result of the survey is tabulated in the Annex 6.

Following is the summary of the feedback from companies through the survey
and interviews.

10.

11.

Location of company’s majority turnover generated: Most of the company's
majority turnover is generated in Japan (91%), and some in South East Asia
(17%), EU (9%) and Middle East or North America (4%).

Number of employees: Nearly 40% of the companies had more than 250
employees, while 22% of them had less than 5 employees, and others
between 5 - 250, at the time when they entered in contacted with ITPO.

First contact with ITPO: 26% of the companies entered in contact with ITPO
directly, and another 26% of them were contacted by ITPO directly, while
others entered in contact each other during a mission/fair/exhibition (17%),
through the website or through a public institution (9%).

Initial objective: Initial objective of the companies when entered in contact
with the ITPO was selling of equipment (17%), search for a suitable foreign
partner (17%), entering into a new market (13%), selling of know-how (9%),
etc.

ITPO services used: The companies participated in meetings organized by
ITPO (61%), in fairs/exhibitions in Japan (48%), in fairs/exhibitions/missions
abroad (13%), being provided background information (43%), identified a
potential partner (22%), and joined business planning/feasibility study (17%).

ITPO Website: The companies rated the quality of the ITPO services in terms
of the usefulness of information on the ITPO website as level 4 (52% using
evaluation scale 1-5), level 3 (29%), and level 5 or 2 (10%).

Usefulness of background information received: The companies rated the
quality of the ITPO services in terms of the usefulness of the background
information received from the ITPO as level 4 (48%), level 5 (24%), level 3
(14%), and level 2 (10%).

Effectiveness of ITPO services: The companies rated the quality of the ITPO
services in terms of the effect to their needs as level 5 (33%), level 4 (33%),
level 3 (10%) and level 2 (19%).

Timely manner: The companies rated the quality of the ITPO services in
terms of the timely manner to their needs as level 5 (33%), Level 4 (33%),
level 3 (19%) and level 2 (10%).

Completeness of the services: The companies rated the quality of the ITPO
services in terms of the completeness of the services offered as level 5
(19%), level 4 (38%), level 3 (24%), and level 2 or level 1 (10%).

Technical qualification of the staff: The companies rated the quality of the
ITPO services in terms of the technical qualifications of the staff of ITPO that
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have dealt with them as level 5 (33%), level 4 (43%), level 3 (10%) and level
1 (14%).

12. Primary objective achieved: The companies rated that they could achieve
their primary objective as a result of its use of the ITPO service fully (13%),
largely (61%), and to a low extent (13%).

13. Achievement of other or different result: The companies commented on the
ITPO services in achieving other or different results as follows:

» Sufficient information was given by ITPO

* Able to participate in the exhibition it was aiming for some time.

* The Information provided by ITPO helped them to understand the overall
business climate of the country.

* The ITPO services provide opportunities to meet foreign representatives who
could not have met otherwise.

* Still in the process to develop new market in Africa, and are strongly willing to
continue working together.

*The recognition of ITPO on their technology helps other international
Organizations recognise the potential of the technology.

*A small-medium sized company in Japan does not have enough
network/relationship to approach target counterparts overseas. ITPO Tokyo
has dedicated to intermediate between the company and the company in
overseas country.

* Joined the secretariat of seminars of Eco-town managers (SETM) in
Kitakyushu with ITPO Tokyo.

14. Effects of the ITPO services on business: The companies commented on the
effect of the ITPO assistance on their business as follows:

* We are now shifting our products on new markets abroad 22%

* We have introduced totally new products on the market 17%

* We have improved our position on our domestic market 17%

* Our production is now more environment friendly 17%

* We have introduced a more performing production technology 13%

* We have established a stable business partnership with a company abroad
9%

* Our products are now of better quality 4%
* We have now better access to raw materials and semi-manufactured goods
4%

15. Overall amount of investments generated by the project: The companies
valued the overall amount of investments generated by the project
implemented with the assistance of the ITPO at average 67 billion yen
(maximum 1,000 billion yen).

16. Number of new jobs created* The project had impact on the employment of
the companies by creating average 47 new jobs (maximum 650).

17. Number of jobs lost: The project had little negative impact on the
employment of the companies to loss of average 0.17 jobs (maximum 2).

18. Indirect impact on employment: The project had positive indirect employment
effects (in client, provider or partner companies) to 35% of companies.
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19. Causes on envisaged project not materialised: The project did not (yet)
materialize for some companies with following causes:

* Negotiations are still on-going  35%

* The envisaged partner was not suitable for the business we want to conclude
13%

* The business turned out to be different from what we had in mind, and we
are not interested init  13%

* The envisaged financial arrangement did not materialize 4%

* The conditions in the target country changed 4%

* Our priorities have changed 4%

20. Strength of ITPO compared with similar national or regional agencies: The
companies find particular strength of the ITPO compared with similar national
or regional agencies as follows:

« offers its services for free 43%

* identifies sustainable business partners using its world-wide network 39%
* mobilises competencies from a world-wide pool of qualified experts 35%
* has particularly good business contacts in developing countries 35%
* has a good reputation as a member of the UN 30%

» offers services that are specifically tailored for SMEs 13%

* has a good reputation as honest broker 9%

21. Technology promotion services of other agencies used: The companies used
investment or technology promotion services of other agencies as follows:

e Austrade, Australia

* Feasibility study funding and technology assistance offering services from
JICA.

* Daily support from JETRO officer in the regional office.
* JETRO Mission tour
* JETRO, ASEAN CENTER, etc.

22. Comments or suggestion from the companies on the services provided by
ITPO:

* ITPO may provide short-term industrial expert services by sectors.

*ITPO may find big customers (market) and encourage SMEs to try new
market

* ITPO may offer funding service to SMEs

*ITPO may support companies to implement feasibility studies in the
developing countries

*ITPO may invite high rank officers from highly interested area especially
rising nations (Asian countries) through delegate program to provide
information and consultation.

* ITPO shall continue providing information
* ITPO convinced us that our product can satisfy world various needs
* Happy with current service levels and staff in ITPO

*| was impressed by the ITPO staff | worked with. They were dedicated,
competent, and very friendly
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Annex 6: Survey results

Two separate surveys were conducted in parallel through invitation emails to
Companies served by ITPO Tokyo and Delegates fielded in Japan. The most
significant findings are summarized below.

The surveys reiterated where possible the same or similar questions as per an
analogous exercise carried out in the 2010 Evaluation of ITPO Tokyo in order to
make comparisons between the respective feedbacks where possible.

Delegates' Survey:
Response data (as of end June 2013):

Results

Number of records in this query: 20

Total records in survey: 20
Percentage of total:  100.00%

18 delegates responded from 11 countries

» EGYPT (1)
» INDIA (1)
» KENYA (1)
5% 5% MORQCCO (1)
| » NIGERIA (7)
« SENEGAL (1)
SERBIA (1)
10% « SOUTH AFRICA (1)
« TURKEY (1)
« UGANDA (1)
» VIET NAM (2)
= No answer (2)

5%

5%

Name SURNAME

Answer | frawse | 18 90.00%
No answer 2 10.00%
Non completed ] 0.00%

* Answer (18)
» Na answer (2)
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1. Own Promotion Office in Japan

Does your country/province have its own promotion office in Japan?

Answer Count Percentage
Yes (1) 4 20.00%
No (2) 6 30.00%
Don't Know (3) 8 40.00%
No answer 2 10.00%
Non completed 0 0.00%
® Yes (4)
= No (6)
= Don't Know (8)
« No answer (2)
2. Organization recruited
Organization from which recruited as delegate is
Answer Count Percentage
investment and/or trade promotion agency, Board of Investment, ete. (1) 8 40.00%
Government/administration (central, regional, local) (2) 9 45.00%
Development bank (3) 0 0.00%
Chamber of Industry (4) 1 5.00%
Other (5) 1 5.00%
No answer 1 5.00%
Non completed 0 0.00%

= investment and/or trade
promotion agency, Board
of Investment, etc. (8)

» Government/administration
(central, regional,
local) (9)

= Chamber of Industry (1)

« Other (1)

= No answer (1)
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3. Programme/Recruitment initiated by

Programme/recruitment initiated by

Answer Count Percentage
Employer (1) 7 35.00%
UNIDO HQ (2) 1 5.00%
ITPO Tokyo (3) 8 40.00%
Other [ Erowse | 2 10.00%
No answer 2 10.00%
Non completed 0 0.00%
s Employer (7}
» UNIDO HQ (1)
= [TPO Tokyo (8)
o Other {2)

» Mo answer (2)

4. Number of stays at ITPO 5.Total duration
Number of stays at ITPO during the last 3 years
Calculation Result

Count 18
Sum 23
Standard deviation 0.56
Average 1.28
Minimum 1
1st quartile {Q1) 1
2nd quartile (Median) 1
3rd gquartile (Q3) 1.25
Maximum 3
Total duration (in days)
Calculation Result
Count i8
Sum 283
Standard dewviation 5.78
Average 15.72
Minimum 5
1st quartile (Q1) 26
2nd quartile (Median) 16
3rd quartile (Q3) 17.25
Maximum 30
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6. Optimal duration
UNIDO ITPO

What would you recommend as optimal duration (in weeks)

Calculation
Count
Sum
Standard deviation
Average
Minimum
1st quartile (Q1)
2nd quartile (Median)
3rd quartile (Q3)

Maximum

Result

15

How many times did you work as a delegate before?

Calculation
Count
Sum
Standard deviation
Average
Minimum
1st Quartile (Q1)
2nd guartile (Median)
3rd Quartile (Q3)

Maximum

Resuit

11
3
0.45
0.27

Lt = =]

8. Other staff at UNIDO ITPO Tokyo

7. How many times at other

How many times other staff of your organization worked as delegate(s) at UNIDO ITPO Tokyo

Caiculation

Count

Sum

Standard deviation
Average

Minimum

1st quartile (Q1)

2nd quartile (Median)
3rd guartile (Q3)

Maximum

72

Result
17
7
0.69
0.41

{5 T = = = |



9. Projects brought along from home 10. Projects promoted in Japan

How many projects did you bring along from home?

Calculation Result

Count 16

Sum 98
Standard deviation 5.99
Average 6.13

Minimum 1

1st quartile (Q1) 1

2nd guartile (Median) 3

3rd guartile (Q3) 9
Maximum 20

How many of them did you promote in Japan?

Calculation Result
Count 16
Sum 87
Standard deviation 5
Average 5.44
Minimum 0
1st gquartile (Q1) 0.5

2nd quartile (Median)
3rd guartile (Q3)

Maximum 18

11. Projects identified in Japan 12. Projects under negotiation

How many did you identify additionally in Japan and promote?

Calculation Result
Count 15
Sum 48
Standard deviation 2.95
Average 3.2
Minimum o
1st Quartile (Q1) 2
2nd guartile (Median) 2
3rd Quartile (Q3) 5

Maximum 10
Field summary for Q4 [how many are under negotiation]:
Out of the promoted projects, up to now

Calculation Result
Count 14
Sum 29
Standard deviation 1.79
Average 2.07
Minimum 1

1st quartile (Q1)

2nd guartile (Median)
3rd quartile {(Q3)
Maximum

NW o
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13. Projects concluded
implementation

14. Projects under

Field summary for Q4 [how many are concluded (contract signed)]:
Out of the promoted projects, up to now

Calculation Result
Count 11
Sum 12
Standard deviation 1.83
Average 1.09
Minimum ]
1st Quartile (Q1) 0
2nd quartile (Median) 0
3rd Quartile (Q3) 2
Maximum &

Field summary for Q4 [how many are under implementation]:
Out of the promoted projects, up to now

Calculation Result

Count 11

Sum 13
Standard deviation 0.83
Average 1.18

Minimum 0

1st Quartile (Q1) 1

2nd quartile (Median) 1

3rd Quartile (Q3) 2

Maximum 3

15. Projects under operation

16. Investment amount

Field summary for Q4 [how many are operational]:

Out of the promoted projects, up to now

Calculation Result
Count 11
Sum 20
Standard deviation 3.27
Average 1.82
Minimum o}
1st Quartile (Q1) (4]
2nd quartile (Median) o
3rd Quartile (Q3) 2
Maximum 10

Field summary for Q5 [envisaged by concluded project(s)]:
Investment (000 USD) approx, if any

Calculation Result
Count 5
Sum 264450150
Standard deviation 32751032.53
Average 29383350
Minimum 0
1st quartile (Q1) 74
2nd guartile (Median) 33125000
3rd quartile (Q3) 66000000
Maximum 66000000
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17. Investment generated by projects 18. New jobs envisaged

Field summary for Q5 [generated by project(s) under implementation and/or operational]:
Investment (000 USD) approx, if any

Calculation Result
Count 8
Sum 264350008
Standard deviation 40330705.83
Average 33043751
Minimum 0
1st guartile (Q1) 224999
2nd quartile (Median) 4525000
3rd quartile (Q3) 85000000
Maximum 85000000

Field summary for Q6 [envisaged by concluded project(s)]:
New jobs (number), approx, if any

Calculation Result
Count 9
Sum 22020
Standard deviation 6230.55
Average 2446.67
Minimum 0
1st quartile (Q1) 14
2nd quartile (Median) 30
3rd quartile (Q3) 950
Maximum 20000

19. New jobs created by projects under implementation

Field summary for Q6 [created by project(s) under implementation and/or operational]:
New jobs (number), approx, if any

Calculation Result
Count 9
Sum 2320
Standard deviation 397.6
Average 257.78
Minimum o]}
ist guartile (Q1) 29
2nd quartile (Median) 60
3rd guartile (Q3) 540
Maximum 1000
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20. Making new business contacts in Japan

Please assess your satisfaction with the support ITPO gave you, using scale 1-5(1... not satisfied, useless  5.... fully satisfied, extremely
effective

[making new business ogntnds in Japan]

Answer
1(1)
2(2)
33
4(4)
5(5)
Sum (Answers)
Number of cases
No answer
Non completed
Arithmetic mean

Standard deviation

3%

40%

76

Count Percentage Sum
0 0.00% 0.00%
0 0.00%

1 5.00% 5.00%
4 20.00%
8 40.00% 60.00%
13 100.00% 100.00%
13 100.00%
0 0.00%
7 35.00%
4.54
0.66
" 3(81)
0 4(4)
5 (48)

« Non completed (7)



21. Organising promotion events

Please assess your satisfaction with the support ITPO gave you , using scale 1-5(1... not satisfied, useless 5.... fully satisfied, extremely
effective,

[ p i ts for your home country]
Answer Count Percentage Sum
1(1) 1 5.00% 15.00%
2(2) 2 10.00%
3(3) %) 15.00% 15.00%
4 (4) 0 0.00%
5 (5) 7 35.00% 35.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Mon completed 7 35.00%
Arithmetic mean 3.77
Standard deviation 1.48
= 1(61)
" 2(2)
= 3(83)

© 5(47)
= Non completed (7)

5%

22. On-the-job training

Please assess your isfaction with the support ITPO gave you, using scale 1-5(1... not satisfied, useless 5.... fully satisfied, extremely
effective

[on-the-job training in investment promotion]

Answer Count Percentage Sum
1(1) 1 5.00% 5.00%
2(2) 0 0.00%
3(3) 5 25.00% 25.00%
4(4) 3 15.00%
5(5) 4 20.00% 35.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Non completed 7 35.00%
Arithmetic mean 3.69
Standard deviation 1.18
= 1(61}
= 3(85)
= 4(3)

- 5(44)
= Non completed (7)
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23. Exposing to advanced or environmentally friendly technology

Please assess your satisfaction with the

ITPO gave you, using scale 1-5(1... not satisfied, useless 5.... fully satisfied, extremely
effective)

you to ad d or envi lly friendly technology]
Answer Count Percentage Sum
1(1 0 0.00% 0.00%
2(2) 0 0.00%
3(3) 3 15.00% 15.00%
4 (4) 5 25.00%
5(5) 5 25.00% 50.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Non completed 7 35.00%
Arithmetic mean 4.15
Standard deviation 0.8
= 3(83)
= 4(5)
= 5(45)

« Non completed (7)

24. Training on specific technical subjects

Please assess your satisfaction with the support ITPO gave you, using scale 1-5(1... not satisfied, useless 5.... fully satisfied, extremely
effective)
[training on specific technical subjects]

Answer Count Percentage Sum
1(1) 1 5.00% 20.00%
2 (2) 3 15.00%
3(3) 1 5.00% 5.00%
4 (4) 6 30.00%
5 (5) 2 10.00% 40.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Non completed 7 35.00%
Arithmetic mean 3.38
Standard deviation 1.26
= 1(61)
= 2(3)
= 3 (81)
= 4(6)

= 5(42)
= Non completed (7)

78



25. Networking with other ITPOs, UNIDO Centres, Field Offices, HQs

Please assess your isfaction with the ITPO gave you, using scale 1-5(1... not satisfied, useless 5.... fully satisfied, extremely

o
[networking with other ITPOs, UNIDO Centres, field offices, HQs]

Answer Count Percentage Sum
101 P 5.00% 10.00%
2(2) i 5.00%
3(3) 1 5.00% 5.00%
4 (4) 6 30.00%
5(5) 4 20.00% 50.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Non completed 7 35.00%
Arithmetic mean 3.85
Standard deviation 1.21
= 1(61)
= 2(1)
= 3(81)
4(6)
= 5(44)

» Non completed (7)

26. Supporting follow up in home country

Please assess your with the ITPO gave you, using scale 1-5(1... not satisfied, useless . fully satisfied, extremely
[supporting you in vonr‘fnllaw up in your home country]
Answer Count Percentage Sum
1(1) o 0.00% 5.00%
2(2) 1 5.00%
3(3) 2 10.00% 10.00%
4 (4) 3 15.00%
5(5) 7 35.00% 50.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer o 0.00%
Non completed 7 35.00%
Arithmetic mean 4.23
Standard deviation 1.01
= 2(1)
= 3(82)
=4(3)
- 5(47)

= Non completed (7)
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27. Logistics support

Please assess your satisfaction with the support ITPO gave you, using u?le 1-5(1... not satisfied, useless  5.... fully satisfied, extremely

[logistics support]
Answer Count Percentage Sum
1(1) 1 5.00% 5,00%
2(2) 0 0.00%
3(3) i 5.00% 5.00%
4 (4) 2 10.00%
5(5) 9 45.00% 55.00%
Sum (Answers) 13 100.00% 100.00%
Number of cases 13 100.00%
No answer 0 0.00%
Non completed 7 35.00%
Arithmetic mean 4.38
Standard deviation 1.19
¥ 1(61)
» 3(81)
" 4(2)
© 5(49)

= Non completed (7}
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28. Most important immediate results

What were the most important immediate results of your stay with 1TPO

Answer Count Percentage
newly established contacts with companies in Japan (1) 10 50.00%
newly established contacts with ITP-related institutions in Japan (2} 3 15.00%
newly established contacts with the UNIDO netwark (3} 1 5.00%
better understanding of requirements and concerns of Japanese companies to do business in your home 11 55.00%

country/statefprovince (4)

better understanding by Japanese companies and organizations of investment conditions in your 4 20.00%
country/statefprovince (S}
identification of new investment or trade possibifities/projects (&) ¥ 15.00%
progress achieved in formulation or negatiatians of on-gaing or new projects (7) 1 5.00%
acquaintance with new/environment friendly technology (8) 3 15.00%
acquaintance with UNIDO tools and methodologies (such as COMFAR) (9) 0 0.00%
Other =] 0 0.00%
» nawy eRanished
cantacts with companies
I jagan (10)
| + rmwy evtabished
contacts win
M-related insttutions.
I Jaan (3)
| » nowy estabishod
contacts win the UG
natwyork {1}
baltce undarctanding of
| vequramarts and
rancams of japansis
Curmpatves Lo o tastiess
i your hama
CAUR psLatepr nc e
iy
» bettes understanding by
[Apanss cornpaies aed
oagars zatiors o
wsds onddions in
i
COUNryFtaTs e
i ay
, it
inwvestmare ar fracs
prussitebiiesipropects
:Inzn achisvad in
Toreridalion o
Taguilations of un-going
of e rojects [1)
 aLyuaitance wih
newEranment rgndy
technolagy {3}
« ecquakvance with UNDO.
tnks and matinasingles
(such s COMFAR) (0)
© O (0}
29. Professional development
=
I returned to my home organization (1} 15 75.00%
I work in 2 different organization dealing with inwestment promotion (2} 1 5.00%
I'work in a different organization NOT dealing with investment promation (3} ] 0.00%
I work in ancther developing country {4} ] 0.00%
I work in an industrizlized country (5} ] 0.00%
I work in an international organization (6} ] 0.00%
Other [ i | o 0.00%
No answer o 0.00%
Non completed 4 20.00%

= | returned o my nome
organization (1%)

= | wark in a diferant
organization deating
with investmant
promatien (1)

= Non completed (4)
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30. Undertaking back home

When back to your home or other org on dealing with did you
Answear Count
fallowing up/maintaining cantacts with Japanese arganizations/ firms (1} 14
passing on tac acquired vdedge of new tec ies (e.g. y (2} 2
passing on to new pr i and tools (3} i}
maodifying or proposing modification of internal arganization (4} i}
Other s | il
Nao answer a
Non completed 4

= Fallowing up/maintaining
contacts with japanese
arganizations/ firms
(14)

® passing on to colleagues
acquired knowledge of new
technologies (e.g.
emdronment) (2]

» Non completed {4)

31. Recommendations implemented

any of the following

Your Delegate report includes Recommendations. Pls indicate /explain which anes have been implemented or are under implementation:

Arsier [ e | 12 £1.00%
Na answer 8 40.00%
Non completed 0
+ Angwer (12|

+ No answer (B)

At
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70.00%

10.00%
0.00%
0.00%
0.00%
0.00%
20.00%



Have you cooperatad with othar UNIDO technical cooperation project{s) in your country/region?

I amy/was in working contact with another UNIDO project in the country {Pls. spa:ify}!m|
I am/fwas in & working contact with a UNIDO regional project (pls specify) |'::|

My stay at ITPO Tokyo was co-funded by another UNIDO project (Pls specify) | s |

I am/was not in contact with other projects but I amfwas informed about them |i_

= | amdwas in working
contact with another
UNIDD project in the
country (Pls specify)
%)

= | amwas in a working
contact with a UNIDD
regional project (pls
specifyd (1)

My stay at MPO Tokyo was
co-funded by another
UNIDO project (Fis
specify) (1)

« | amwas not in contact
with other projects but
| amiwas inforrmed about
them (1)
| amiiwas not aware of
other UNIDO projects in
e counfry/fregion [5)

o Ottiar {0)

32. Contact with ITPO Tokyo and the UNIDO network

(=TT BRI N -

Are you still keeping contact with ITPO Tokyo or the UNIDO network?

Answer Count Percentage
Yes, with ITPO Tokyo (1) 12 60.00%
Yes, with UNIDO Headquarters (2) 1 5.00%
Other [ rowse | o 0.00%
No answer 1 5.00%
Non completed 6 30.00%

= Yes, with ITPO Tokyo (12)

® Yes, with UNIDO
Headquarters (1)

= No answer (1)

« Non completed (6)
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30.00%
5.00%
5.00%
5.00%

25.00%
0.00%



33. Comparison with similar national or regional investment and technology
promotion agencies

o o,

15

18

19

20

22
23

25

What is your opinion about the UNIDO ITPO Tokyo compared with similar national or regional investment and technology promotion agencles?
(pls describe),
Answer soms | 1 55.00%
No answer 9 45.00%
Non completed 0 0.00%
u Answer (11)

» No answer (9)

45%

55%
IT IS VERY ACTIVE, GOOD PLANNING AND RESULT ORIENTED WORKING OFFICE

ITPO Tokyo is more advance in: - Well prepared - Professional

Very professional and very dedicated staff in UNIDO ITPO Tokyo. We gained some contacts we could not reach
before attending delegate program, and it was very fruitful for us. Last 2,3 years, Europe is not interesting to
Japanese companies, so it is very hard o convince some of the companies to invest in Serbia, but we have
now better understanding of Japanese entrepreneurs.

THE PROMOTION PROGRAM BY THE ITPO TOKYQ ESPECICALLY THAT I ATTENDED AT KITAKYSHU JAPAN WAS
REALLY A LEARNING EXPERIENCE FOR ME. THE CONCEPT OF THE RECIRCULATION SOCIETY AND ECO TOWN
FOR THE PROMOTION OF 4R IS A LESSON FOR THE DEVELOPING COUNTRY AND STATE LIKE US- GUJARAT,
INDIA. AFTER THIS TRAINING, I PROMOTE TO EXTEND THIS PHILOSOPHY IN MY STATE THROUGH MY JOB
PROFILE- I AM WORKING IN GUJARAT POLLUTION CONTROL BOARD- A REGULATORY AGENCY AND NOW WORK
AS FACILITATOR TO THE INDUSTRY FOR PROMOTION OF THIS CONCEPT.

The 2010 Delegate Programme was my first ond only experience of such an international, high level activity
and my assessment of it is that ut has favourable potentials. Moredo, as the real operators in the Recycling
and Energy Recoverycompanies were met right in their plantd, as compared with my previous experience that
eas mostly the evaluation of such proposals without facility tours with the respective proponents

UNIDO ITPO Tokyo is one of the best ITPO Agency. Their professional support is outstanding and all event
organization are always successful

The program is effective in creating the right platform for Country Delegates to meet core personnel of target
companies for effective interaction on investment opportunities and challenges. Other agencies | have had
relationship with are usually not able to get you to meet the key decision makers in target companies.

Excellent
Very professional and effective agency in assisting developing countries reach Japanese investors.
Very useful and relevant to industrial development

UNIDO ITPO Tokye is an organization which take in charge Delegates in many countries to promote japanese
investments throught the world.



34. Suggestions for improvements

We would appreciate any suggestion on possible ways to improve the Delegates programme

Answer | rowse | 10 50.00%

No answer 10 50.00%

Non completed 0 0.00%
» Answer (10)

» No answer (10)

50%

IT 1S VERY ACTIVE, GOOD PLANNING AND RESULT ORIENTED WORKING OFFICE

w ;m

ITPO Tokyo is more advance in: - Well prepared - Professional

12 Very professional and very dedicated staff in UNIDO ITPO Tokyo. We gained some contacts we could not reach
before attending delegate program, and it was very fruitful for us. Last 2,3 years, Europe is not interesting to
Japanese companies, so it is very hard o convince some of the companies to invest in Serbia, but we have
now better understanding of Japanese entrepreneurs.

15 THE PROMOTION PROGRAM BY THE ITPO TOKYO ESPECICALLY THAT I ATTENDED AT KITAKYSHU JAPAN WAS
REALLY A LEARNING EXPERIENCE FOR ME. THE CONCEPT OF THE RECIRCULATION SOCIETY AND ECO TOWN
FOR. THE PROMOTION OF 4R IS A LESSON FOR THE DEVELOPING COUNTRY AND STATE LIKE US- GUJARAT,
INDIA. AFTER THIS TRAINING, I PROMOTE TO EXTEND THIS PHILOSOPHY IN MY STATE THROUGH MY JOB
PROFILE- T AM WORKING IN GUJARAT POLLUTION CONTROL BOARD- A REGULATORY AGENCY AND NOW WORK
AS FACILITATOR TO THE INDUSTRY FOR PROMOTION OF THIS CONCEPT.

18  The 2010 Delegate Programme was my first ond only experience of such an international, high level activity
and my assessment of it Is that ut has favourable potentials. Moredo, as the real operators in the Recycling
and Energy Recoverycompanies were met right in their plantd, as compared with my previous experience that
eas mostly the evaluation of such proposals without facility tours with the respective proponents

19 UNIDO ITPO Tokyo is one of the best ITPO Agency. Their professional support is outstanding and all event
organization are always successful

20 The program is effective in creating the right platform for Country Delegates to meet core personnel of target
companies for effective interaction on investment opportunities and challenges. Other agencies i have had
relationship with are usually not able to get you to meet the key decision makers in target companies.

22  Excellent
23 Very professional and effective agency in assisting developing countries reach Japanese investors.
24 Very useful and relevant to industrial development

25 UNIDO ITPO Tokyo is an organization which take in charge Delegates in many countries to promote japanese
investments throught the world.
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Companies' survey:
Response data (as of end June 2013):

Results

Number of records in this query: 23

Total records in survey: 23
Percentage of total: 100.00%

1. Location of company’s majority turnover generated.

Where is your company’'s majority turnover generated?

Answer Count
Japan (1) 21
EU country (2) 2
non-EU European country (3) 0]
Morth America (4) : |
Central America and Caribbean (5) o
South America (6) 0
MNorth Africa (7) 1
Sub-Saharan Africa (8) o
Mew Independent States, including Russia {3) o
Middle East (10) 1
Central Asia (11) o
South and East Asia (12) 4
Australasia (Oceania) (13) 0
T ® Japan (21)
= EU country (2)
= non-EU European country

16 - (o)

North Armerica (1)

Central America and

Caribbean (D)

« South America (D)

North Africa (1)

Sub-Saharan Africa (0)

New independent States,

Including Russia (0)

Middle East (1)

» Central Asia (0)

= South and East Asia (4)
Australasla (Oceania) (0)

]
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Percentage
91.30%
B.70%
0.00%
4,35%
0.00%
0.00%
4.35%
0.00%
0.00%
4,35%
0.00%
17.39%
0.00%



2. Number of employees

What was the size of your company, in number of employees, at the time when you entered in contact with the ITPO?

Answer Count Percentage
0 to 5 employees (1) 5 21.74%
6 to 15 employees (2) 2 8.70%
16 to 50 employees (3) 2 8.70%
51 to 100 employees (4) 2 B.70%
101 to 250 employees (5) 2 8.70%
Mare than 250 employees (6) 9 39.13%
No answer 1 4.35%
Non completed ] 0.00%
s 0to 5 employees (5)
= 6 to 15 employees (2)
st = 16 to 50 employees (2)

« 51to 100 employeas (2}
» 101 to 250 employees (2]
» More than 250 employees

{9
4% No answer (1)
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3. First contact with ITPO

Please let us know how you entered in contact with ITPO

Answer
1 contacted them diractly (1)
Through their website (2)
During & mission/fair/exhibition (3)
They contacted me directly (4)
Indirectly, through a Chamber of Commerce (5)
Indirectly, through a business assoclation (6)
Indirectly, through a public institution (7)
Indirectly, through an IPA -Investment Promation Agency (8)
Indirectly, through an IPU - Investment Promation Unit (9)
Indirectly, through a netwark (Al Invest, Med Invest, Pro€lnvest, ESIPP ...) {10)
Indirectly, through friends / colleagues (11)
Naone of the above (12)
Mo answer

MNon campleted
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Count

D - e DD O Mo O o R R

# | contacted them directly
{6)

» Through their website (2]

» During a
migsionffair/exhibition
{4

+ They contacted me
directly (6)

» Indirectly, through a
public institution (2)

» Indirectly. through
friends / colleagues (1)
None of the above (1)

» No answer (1}

Percentage
26.09%
8.70%
17.38%
26.09%
0.00%
0.00%
B.70%
0.00%
0.00%
0.00%
4.35%
4,35%
4.35%
0.00%



4. Initial objective

What was your initial objective when you entered in contact with the ITPO?

Answer Count Percentage
Selling of equipment (1) 4 17.39%
Selling of raw materials, supplies, goods (2) 1] 0.00%
Selling of know-how (3) 2 B.70%
Buying of equipment (4) 0 0.00%
Buying of raw materials, supplies, goods (5) 0 0.00%
Buying of know how (6) o 0.00%
Entering into a new market (7) 3 13.04%
Consolidating your market positions (B) 0 0.00%
Offshore outsourcing (9) 0 0.00%
Search for a suitable foreign partner (10) 4 17.39%
Making an industrial investment (11} 1 4.35%
Looking for an investor {12) 0 0.00%
Training / capacity building (13) 0 0.00%
Other | grawse | 5 21.74%
Mo answer 2 8.70%
Non completed 2 8.70%

Selling of equipment (4)
Selling of know-how (2)
Entering into a new
market {3)
« Search for a sultable
as, forelgn partner (4)
g9 = Making an industrial
Investment (1)
« Other (5)
Mo answer (2)
= Non completed (2)

17%
17%
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ITPO services used

What ITPO services did you use?

Answer
Pravision of background information (1)
Business planning / feasibility study (2}
Participation to meetings organized by ITPO (3)
Assistance for the conclusion of the final agreement with the selected partner (4}

Participation to fairs/exhibitions in my country (5)
Participation in fairs/exhibitions/missions abroad (6)
Identification of a patential partner (7)
After-investment assistance (8)

Negatiation assistance with a potential partner (9)

Ot (o

90

Count
10

14

L S L LT ]

= Provision of background
information (10)

= Business planning /
Feasibility study (4)

» Participation to meetings
organized by [TPO (14)

« Assistance for the
conclusion of the final
agreement with the
selected partrier (0}

« Parficipation to
fairs/exhibitions in my
country (11)

« Participation in
fairs/exhibitions/missions
abroad (3)

Identification of a
potential partner (3)

= After-investment
assistance (1)

« Negotiation assistance
with a potential partner
(2

« Other (2)

Percentage
43.48%
17.39%
60.87%
0.00%
47.83%
13.04%
21.74%
4.35%

8.70%
8.70%



5. ITPO Website

Field summary for Q6(1)

Please assess the quality of the ITPO services that you used.Please rate the .!?IIFwing_ .lBﬂ_‘II.I'Ih _Fl'o_rl'l 1 to 5, where 5 repr: ts your highest sati: ion and 1
[Was tha information on the 1TRO website useful?]
Answer Count Percentage Sum
1(1) o 0.00% 9.52%
2(2) 2 9,520,
3(3) 6 28.57% 28.57%
4(4) 11 52.38%
5(5) 2 9.52% 61.90%
Sum (Answers) 21 100.00% 100.00%
Number of cases 23 100.00%
No answer e 8.70%
Mon completed o 0.00%
Arithmetic mean 3.62
Standard deviation 0.8
= 2(2)
= 3(98)
= 4(11)

« 5 (48)
= Mo answer (2)

26%

6. Usefulness of background information received

Field summary for Q6(2)

Please assess the quality of the ITPO services that you used.Please rate the .ﬂ_:lllnwlnﬂ -Iamintl'frum 1 to 5, where 5 repl your highest and 1
[Was the background Hformatt you i from the ITPO useful?]
Answer Count Percentage Sum
1(1) 2 9.52% 14.29%
2(2) 1 4.76%
3(3) 3 14.29% 14.29%
4 (4) i0 47.62%
5 (5) 5 23.81% 71.43%
Sum (Answers) 21 100.00% 100.00%
Number of cases 23 100.00%
No answer 2 B.70%
Mon completed i} 0.00%
Arithrmetic mean 3.71
Standard deviation 1.19
= 1(71)
. 2(1)
= 3(95)

22% = 4{10)
= 5(51)
= Noanswer (2)
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7. Effectiveness of ITPO services

Field summary for Q6(3)

Please assess the quality of the ITPO services that you used.Please rate the following -I-_n:-:it'l“ﬁrnm 1 to 5, where 5 rep your satisfaction and 1
[Did the ITPO uniﬂr-fr.cm-l: e your needs?]
Answer Count Percentage Sum
1(1) 1 4.76% 23.81%
21(2) 4 19.05%
3(3) 2 8.52% 9.52%
4 (4) £ 33.33%
5(5) 7 33.33% 66.67%
Sum (Answers) 21 100.00% 100.00%
Number of cases 23 100.00%
No answer 2 B.70%
Mon completed i) 0.00%
Arithmetic mean 371
Standard deviation 1.27
= 1{70}
= 2(4)
= 3(94)
= 4(7)
« 5 (53}
= No answer (2)
8. Timely manner
Field summary for Q6(4)
Please assess the quality of the ITPO services that you used.Please rate the lF?IIInwlng‘alan_m.nh‘frnm 1 to 5, where 5 rep ts your high isf and 1
[Did the ITPO -u_.u ;nu.r n-.dd.l ina ﬁm-?; :;.nm_m
Answer Count Percentage Sum
1(1) 2 5.52% 14.29%
2(2) 1 4.76%
3(3) 4 15.05% 19.05%
4 (4) 7 33.33%
5(5) 7 33.33% 66.67%
Sum (Answers) 21 100.00% 100.00%
Number of cases 23 100.00%
No answer 2 B.70%
Non completed 0 0.00%
Arithmetic mean 3.76
Standard deviation 1.26
= 1{71)
= 2(1)
» 3 {96)
« 447
«5(53)

= No answer (2)

30%
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9. Completeness of the services

Please assess the quality of the ITPO services that you used.Please rate the following elemen
r highest dissatisf:

Answer

Field summary for Q6(5)

your | tion.
[Were the services offered lete?]
Count
1 (1) 2
2(2) 2
3(3) 3
4(4) 8
5 (5) 4
Sum (Answers) 21
Number of cases 23
No answer 2
MNon completed ]
Arithmetic mean
Standard deviation
®1(71)
= 2(2)
= 3(97)
4(8)
= 5(50)
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= No answer (2)

Percentage
9.52%
9.52%

23.81%
38.10%
15.05%
100.00%
100.00%
B.70%
0.00%
3.48
1.21

ts from 1 to 5, where 5 represents your highest satisfaction an

Sum
19.05%

23.81%

57.14%
100.00Y



10.Technical qualification of the staff

Field summary for Q6(6)

Please assess the quality of the ITPO services that you used.Please rate the .felllnw'i.rl?_ ll-l?ﬂ:lh;ﬁmm 1 to 5, where 5 reg your high satisfaction and 1
[How da you rank the technical qm‘_'l‘i‘f‘;;tinm of the staff utf“;';"l’o that dealt with you?]
Answer Count Percentage Sum
1(1) i 14.20% 14.20%
2(2) o 0.00%
3(3) 2 9.52% 9.52%
4 (4] -] 42.86%
5(5) 7 33.33% 76.19%
Sum (Answers) 21 100.00% 100.00%
Number of cases 23 100.00%
No answer 2 8.70%
Non completed a 0.00%
Arithmetic mean 381
Standard deviation 1.33
= 1(72)
= 3 {94)
= 4(9)
06 *5(53)

= = No answer (2)

11.Primary objective achieved

Field summary for Q7
Did your company achieve the primary objective that you identified in question 6, as a result of its use of the ITPO services?

Answer Count Percentage
Yes, fully (1) 3 13.04%
Yes, largely (2) 14 50.87%
Yes, to a low extent (3) 3 13.04%
No, it was not achieved (4) ] 0.00%
Mo opinion / not applicable (5) 1 4.35%
Mo answer 2 B.70%
Mon completed 0 0.00%

= Yes, fully (3)
= Yes, largely (14)
= Yas, o a low extent (3)
13% + No opinion / not
applicable (1)
» No answer (2)
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12.Achievement of other or different result

Field summary for Q8
Did the ITPO services help your company in achieving other or different results? Please mention them briefly by using the following free-text space (max 400

d

Arswer [iave|

No answer

Non completed

rs)

13
3

4

10
13

14

18
15
20
21
22

56,520
Sufficient information were given by ITPO.
We were able to participate in the exhibition it was aiming for some time.

The Information provided by ITPO helps us to understand the over all
business climate of the country.

The ITPO servives proveide opportunities to meet foreign represetatives
who we could not meet otherwise.

We are still in the process to develop new market in Africa, and are
strongly willing to continuew working together.

sorry, | cannot understand the meaning of this guestion

The recognition of ITPO on our technology helps another international
organisations recognise the potential of our technology.

We are small-medium sized company in Yokohama, Japan. We don't have
enough network/relationship to approach our target in India. ITPO Tokyo
has dedicated to intermediate between our company and CIPET in India.

new business model

Yes, mostly

guestion is not clear

general awareness and intreductions - Yes

I joind the secretariat of seminers of Eco-town managers {(SETM) in
Kitakyushu with ITPO Tokyo.
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Effects of the ITPO services on business

Field summary for Q9
mmmummm&mmﬂm“mm
Our production process is now safier for our workforce (1) 0 0.00%
We have established a stable business partnership with a company sbroad (2) 2 B.70%
Our products are now of better quality {3) 1 4.35%
‘We have now better access to raw materials and semi-manufactured goods (4) 1 4.35%
‘We have introduced totally new products on the market {5) 4 17.39%
‘We have improved our position on our domestic market (6) 4 17.39%
We hawve introduced a maore performing production technology (7) 3 13.04%
We are now selling our products on new markets abroad (B) -] 21.74%
Cur turnover increased significantly (9) ] 0.00%
We have decreased our production cost {10) 0 0.00%
Qur production i now mare environmentally friendly (11) ] 17.39%
Other [EJ & 26.00%

s O prosciicton [ocess s
nnw sater far sur
wwarlfoice ()

W nave estabished a
LECER TR

partrisrstap with 8
curmipany shena [

& Cur producls are o ol
Pafier guaity (1)

« Wa nava now befter access
L paaw prienaty el

4 RET TR aC fursd good
(i 1]
Wa Nave inreducad
letaly nmey products o
e marke (41
3 = W have Imaneved our

[N ) O BE RS R
Iriarks (41
We have Intraguced a mars
[erTarming prisdurtion
Ischmskagy {3

® We arw nuw seling ol
produsts on pew mankets
abroad (51

o CRAr BmiRss ncre aRsd
significanty (01

« We nave decreased our

T production cast (i)

= Our ploducton is now
[more envirnnmersly
frisndy (4)

» QEher (5]
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13.Overall amount of investments generated by the project

Field summary for Q10:
What was the overall amount of investments generated by the project you implemented with the assistance of the ITPO in million JPY?
Calculation Result
Count 15
Sum 1000283
Standard deviation 248438.79
Average 66685.53
Minimum 0
1st Quartile (Q1) 0
2nd quartile (Median) 0
3rd Quartlle (Q3) 30
Maximum 1000000

14.Number of new jobs created

Field summary for Q11 [The number of new jobs created in our company was...]:

Did the project have any impact on employment in your company?

Calculation Result
Count 14
Sum 661
Standard deviation 167.19
Average 47.21
Minimum 0
1st quartile (Q1) 0
2nd guartile {Median) 1]
3rd quartile (Q3) 2.25
Maximum 650

15.Number of jobs lost

Field summary for Q11 [The number of jobs lost in our company was...]:

Did the project have any impact on employment in your company?

Calculation Result
Count 12
Sum 2
Standard deviation 0.55
Average 0.17
Minirmum 0

1st quartile (Q1)

2nd guartile (Median)
3rd quartile (Q3)
Maximum

[ o= I = = |
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16.Indirect impact on employment

Field summary for Q12
Did the project have any indirect impact on employment ?
Answer Count Percentage
[ believe there are positive indirect employment effects (in client, provider or partner B 34.78%
companies) (1)
1 believe there are negative indirect employment effects (2) 0 0.00%
I believe there are no Indirect employment effects (3) 0 0.00%
Na information / not applicable (4) 9 39.13%
Mo answer 6 26.09%
Non completed 0 0.00%
« [ believe there are
posttive indirect
employment effects {in
client, provider or
partner companies) (B)
« No information / not
105 applicable (9]
« No answer (6)
17.Causes of envisaged project not materialised
Field summary for Q13
In case the envisaged project did not (yet) materialize, what where the main causes?
Answer Count Percentage
MNegotiations are still on-going (1) B 34.78%
The envisaged financial arrangement did not materialize (2) 1 4.35%
The identified potential partner renounced to the business (3) i} 0.00%
The conditions in the target country changed (4) 1 4.35%
The envisaged partner was not suitable for the business we want to conclude (5) 3 13.04%
Our priorities have changed (6) 1 4.35%
The business turned out to be different from what we had in mind, and we are not interested in it (7) 3 13.04%

= Negoliations are still
on-going (8}

= The envisaged financial

arrangement did not

materialize (1)

The identified potential

partner renounced to the

pusiness (0]

* The conditions in the

target country changed

1)

The envisaged partner was

not suitable for the

business we want to

conclude (3)

Our priorities have

changed (1)

. The business tumned out
o be different from
what we had in mind, and
we are not interested in
it (3)
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18.Strength of ITPO compared with similar national or regional agencies

Field summary for Q14
The ITPO is part of the United Nations [ﬂﬂml.mkwﬁ’ﬁ:ﬂnmﬂn ; 1 of the ITPO with similar national or regional agencies?The
Answer Count Percentage
..mobilises competencies from a world-wide pool of qualified experts (1) 8 34.78%
..identifies sultable business partners using its world-wide netwark {2) ] 30.13%
...has particularly good business contacts in developing countries (3) 8 34.78%
...offers services that are specifically tailored for SMEs (4} 3 13.04%

...offers its services for free (5} 10 43.48%

...provides access to other services and competencies of UNIDO (6} 0 0.00%

...has a good reputation as a member of the UN (7) " 4 30.43%

...has a good reputation =s an 'honest broker' (8) 2 B.70%

...does not have any added value in relation ta other agencies providing similar services (8} o 0.00%
Other s 1 4.35%

= mobilses competencies
from & warin- wide poot af
wuablied sxpeits (9]

« idoremes surasle
busIngss panriers uing
s world wide nohpon:
(5
= has padicularly gaod
Business cortacts in
sevetaping countes (8)
offgrs sarvices that
ety
tabarsi for 545 (3]
= offers it sarvicos
Tor frem 113
-~ « _provides accessto
otlver seroces o
campatencies of (NI
o
! has a qood reputation
AS A TTRITER o e N
i
: "y « s ag00d reputation
a5 a0 henes broker
(B
Boes Nt hirve vy
adeed vakee i el ation
1o wiher agerces
1 pravaing smiar
services (0]
« Other (1)

19.Technology promotion services of other agencies used

Field summary for §15
In case you used investment o tachnology promotion serviess of other agencies, could you tell us what services you usad, and from which agences?
Anser e ! W.13%
No answer 1 EB0.87%
Nan campleted 0 0.00%
o Answe (1)

o i answir (14)
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10

13
14
15
18
21

Nothig
Ausrtade, Australia

We used feasibility study funding and technology
assisitance offering services from JICA.

JETRO officer in the regional office is supporting our daily
activities in Bangladesh.

N/A

n/a

JETRO, ASEAN CENTER, etc
JETRO Mlsioon tour

n/a

20.Comments/suggestions on ITPO services

Field summary for §16
Wa would appreciate any free-text comment or suggestion on the services provided by ITPO that you would like to add, using the following free-text space,
e || 1 £348%
No answer 13 56.52%
Nan completed 0 1.00%

+ Ansial {10}
o o anéwar {13

1L

100



10

13

i3
20

21

We hope to provide information from you in the future.

ont much, | am happy with current service levels and staff in ITPO, I
know of.

We'd appeciate short-term services by sectors provided by industrial
expearts.

as a SME company, we have limited budget and small market. if ITPO
can find a great customers{market) and encourage us to try new
market, it could be meaningful.

If ITPO gets the funding capability, it could be benefitial for us.

We tried to apply ODA FS last year but our proposal was turned down.
We are planning to propose METI's FS in July by brushing up. The FS
site will be South India and proposing waste plastic recycling to fuels.
Will be contacting Ferda-san shortly and thank you very much for your
continuous assistance.

inviting more high rank officers from now highly interested area
especially rising nations{Asian countries) through delegate program to
provide information and consultation.

I know through ITPO that Our product can satisfy world various needs

I feel that these guestions are not appropreate for the service provided
by ITPO for us.

I was impressed by the staff with whom I worked the most. They were
dedicated, competent, and very friendly
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Annex 7. Programmes/Activities with
UNIDO HQ/Field offices/Networks
(May 2010- April 2013)

Output 1: Investment Promotion

Output 2: Technology Transfer

Output 3: Delegate Programme

Output 4: Capacity Building/Embassies
Output 5: UNIDO Promotion/Coordination

Delegate Programmes

Date Region Programme/Activity Counterpart Optput
2010 Nigeria Delegate programme UNIDO Nigeria 3
Sep (Mr. Lugman Mamudu) 2 weeks

2010 Morocco Delegate programme UNIDO Morocco 3
Nov (Mr. Driss Sekkate) 2 weeks

2010 Nigeria Delegate programme UNIDO Nigeria 3
Nov/Dec (Ms. Oladunni Oke) 2 weeks

2011 India Delegate programme HQ 3
Mar & Nov (Mr. S. Sugumar) 2 weeks in total UR India

2011 Cambodia Delegate programme UNIDO Cambodia 3
Jul/Aug (Mr. KY Seng Hoir) 2 weeks

2011 Kenya Delegate programme HQ 3
Nov (Mr. Guracha Adi) 1 week UNIDO Kenya

2011 Viet Nam Delegate programme HQ 3
Nov (Mr. Le Xuan Thinh) 2 weeks UNIDO Viet Nam

2011 Viet Nam Delegate programme HQ 3
Dec (Mr. Dinh Manh Hung) 2 weeks UNIDO Viet Nam

2012 India Delegate programme HQ 3
May /Gujarat (Mr. M. V. Patel) 1 week UR India

2012 Cambodia Delegate programme UNIDO Cambodia 3
Nov (Mr. Long Naro) 1 week

2012 Sri Lanka Delegate programme UNIDO India 3
Nov (Mr. Sri Lanka) 1 week

2012 Viet Nam Delegate programme UNIDO Viet Nam 3
Nov (Mr. Trinh kim Giang) 1 week

2012 Russia ITPO Rep. (as delegate) UNIDO CIIC Moscow | 2
Nov (Mr. Boris Melnichuk) 1 week

2012 Myanmar Delegate programme UNIDO Thailand 3
Dec (Ms. Mie Mie Aung) 2 weeks

2013 Senegal Delegate programme UR Senegal 3
Mar (Ms. Adama Ndiaye Gueye) 2 weeks

2013 Egypt Delegate programme UR Egypt 3
Apr (Eng. Ehab Farouk) 2 weeks

2013 Mozambique Delegate programme UR Mozambique 3
Apr (Ms. Khemwattie Muando) 2 weeks
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Other Programmes

Date Region Programme/Activity Counterpart utput
2010 Global UNIDO HQ mission to Japan HQ 5
Jun (Mr. Uramoto & Mr. Otsuka) (8-12 Jun)
2010 Global DG Visit to Japan (13-17 June) HQ 5
Jun - UNIDO Symposium at UNU

(Africa/Green Industry)
2010 Nigeria HQ POPs Follow-ups (Eisa) HQ 2
Jun Nigerian delegation for Kawasaki UNIDO Nigeria
2010 Nigeria EDS F/S to Nigeria UNIDO Nigeria 2
Jun (to be completed in Jun)
2010 MENA JCCME to Algeria, Tunisa & Morocco (27 UR Algeria 1/3
Jun/Jul Jun-7 Jul) Meetings arranged by UR

Algeria
2010 India HQ POPs Follow-ups (Eisa) HQ 2
Aug Tendering Visit to India by JPN UNIDO India

Companies (24-27 Aug)
2010 Russia HQ POPs Follow-ups (Eisa) HQ 2
Sep Visit by Russian Companies to Kitakyushu | UNIDO CIIC

and Tokyo (3-11 Sep) Moscow
2010 Sri Lanka Sri Lanka Business Mission UR India 1
Sep (14-18 Sep)
2010 Africa Africa Bio Fuel in Japan ITPO Korea 2
Oct (1 Oct)
2010 Asia Asia Regional ITPO Heads Meeting HQ 5
Oct (7-8 Oct) ITPOs (ITU)
2010 Global COP 10 at Nagoya & Himeji HQ (on behalf of 5
Oct Attended by Mr. Nishikawa DG)
2010 Global Mission to HQ by Mr. Nishikawa HQ 5
Nov (3-6 Nov)
2010 Russia HQ POPs Follow-ups (Eisa) HQ 2
Nov Visit to Russia by Mr. Sato (7-14 Nov) ITPO Moscow
2010 Morocco Morocco Investment Seminar UR Morocco 1
Nov (18 Nov)
2010 Libya Libya Africa-EU Forum HQ/attended by 1
Nov (26-27 Nov) ITPO Tokyo
2010 Global Mr. Uramoto’s Mission to Japan HQ 5
Dec (21-22 Dec)
2011 India Mission to India by Mr. Gelegen to join the | HQ 2/3
Jan Kitakyushu experts for plastics recycling UR India

discussion. Discussion with KKY,

HQ(Eisa) & UNIDO UR (Fujino)
2011 Global UNEP Mercury INC2 meeting in Chiba HQ/Water Unit 5
Jan (24-27 Jan)
2011 Global International Women's Day HQ for 5
Mar (8 Mar) Coordination
2011 Africa AfrIPANET Seminar HQ ITU 1/5
May (13 May) Mr. Kratzsch/HQ as a speaker
2011 Morocco Morocco Incoming Mission (auto parts) UNIDO Morocco 1
May (15-21 May) Participated in JSSAE

Automotive Exhibition
2011 Global Smart Grid Exhibition HQ 2/5
Jun (15-17 Jun) UNIDO-ICHET Brochure UNIDO-ICHET
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2011 Global Mission to HQs by Mr. Nishikawa HQ 2/5
Jun/Jul Energy Forum/IDB/Green Industry Conf.

Prep Meeting (20 Jun-3 July)
2011 Asia HQ POPs Follow-ups (Eisa) HQ POPs 2
Jul SETM (11-16 Jul) UR India

Indonesia/China/India(Gujarat)/

Viet Nam(Hai Phong)/Philippines
2011 Global DG mission to Japan HQ/DG 5
Aug (22-25 Aug)
2011 China Mission to Xiamen by Mr. Gelegen & Ms. HQ ITU 1/5
Sep Imazu ITPOs

China-Africa Invest Sympo

AfIPANet/ITPO Heads Meetings
2011 Global UN Day 2011 HQ 5
Oct (24 Oct)
2011 Global Tokyo Green Industry Conference HQ 1/2/5
Nov -Study Tour (Eco Town:Kawasaki, UR Vietnam

Minamata & Kitakyushu) NCPCs

-Study Tour (Steel: Kawasaki, Tokyo & UR India

Osaka) ITPO Seoul &

Moscow

2011 Morocco Morocco Incoming mission (Auto) UR Morocco 1
Dec (4-10 Dec) Seminar in Tokyo, Nagoya &

Osaka
2011 Global DESA/ESCAP/ILO Forum HQ (on behalf of 5
Dec Attended by Mr. Nishikawa for DG DG)

(7 Dec Kyoto)
2011 Africa AfrIPANet mission by Ms. Imazu to HQ 1/2/5
Dec Uganda & Rwanda UNIDO Rwanda
2012 Kenya Kenya Soybean Programme HQ 2/5
2012 Global Mission to HQ by Ms. Toshinaga HQ 5
Feb
2012 Global Seminar on “Smart Community Proposals HQ for Coordination | 5
Mar for Reconstruction the Disaster Affected

Areas”

(2 Mar Fukushima)
2012 Global Mission to HQ by Mr. Gelegen HQ 5
Mar
2012 Africa/SADC SADC Infra Seminar & Networking HQ ITU 1/5
Mar (14 & 15 Mar)
2012 East Asia East Asia Low Carbon Partnership HQ 5
Apr Dialogue (14-15 Apr) TN/Rene
2012 Russia HQ POPs Follow-ups (Eisa) HQ POPs 2
May SETM 2012 (21-25 May Kitakyushu) ITPO | ITPO Moscow

Russia discuss with Anchor Network
2012 Global Smart Grid 2012 HQ 2/5
May (30 May-1 Jun) UNIDO-ICHET Brochure UNIDO-ICHET
2012 Africa Mission to Ethiopia by Mr. Gelegen & Ms. HQ ITU 1/5
Jun Imazu to attend AU Conference

(4-5 Jun)
2012 Global Rio+20 Japanese Tech Exhibition HQ BNU Branch 2/5
Jun (13-24 Jun) ITPOs Unit
2012 Morocco Business Mission to Morocco by UR Morocco 1
Jun UNIDO/JCCME (23-30 Jun)
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2012 Global Large Scale Natural Disasters at Sendai HQ for Coordination | 5
Jul Side event (3-4 Jul)
2012 Afghanistan Afghan Meeting HQ Mission to 5
Jul (8 Jul) Japan
2012 Global Mission to HQ by Mr. Furutani HQ 5
Jul (8-13 Jul)
2012 Global METI MP Seminar HQ MP Branch 5
Jul (31 Jul) at UNU
2012 Cambodia Business Mission to Cambodia UR Thailand 1
Jul/Aug (30 Jul-3 Aug) UNIDO Cambodia
2012 Asia ITPO Seoul Mission to Tokyo ITPO Seoul 5
Aug (3 Aug)
2012 Global HQ mission to Japan HQ DDG 5
Aug UNIDO Seminar at UNU (28 Aug)
2012 Nigeria Nigeria Investment Summit UNIDO Nigeria 1/5
Oct (11 Oct)
2012 Global ITPO Heads Meeting ITPO Moscow 5
Oct (3-7 Oct Moscow)
2012 India HQ POPs Follow-ups (Eisa) HQ POPs 2/3
Nov Indian mission to Kitakyushu
2012 Global Green Innovation Expo 2012 UR Viet Nam & 1/5
Nov (14-16 Nov) Thailand
ITPO Moscow

2012 Morocco Morocco Business Mission to Japan UR Morocco 1
Dec (16-21 Dec) B2B meetings, Seminar
2013 Bahrain 9" Bahrain Int'| Garden Show (BIGS) ITPO Bahrain 2/5
Feb/Mar (28 Feb-2 Mar)
2013 Global Mission to HQ by Mr. Gelegen HQ 5
Mar (3-8 Mar)
2013 Egypt Egypt Renewable Energy Seminar UR Egypt 1
Apr (4 Apr)
2013 Global HQ/DDG mission to Japan HQ DDG 5
Apr (15-19 Apr)
2013 Global Mission to HQ by Mr. Murakami HQ 5
Apr/May (21 Apr-2 May)
2013 China Mission to Shanghai by Mr. Furutani & Ms. | HQ 2/5
May Toshinaga ITPO Shanghai

China (Shanghai) Int'l Technology Fair (8-

11 May)
2013 Global HQ mission to Tokyo ECC HQ mission 2/5
May (12-19 May)
2013 Global HQ POPs Follow-ups (Eisa) HQ POPs 5
May Mayor Kitahashi/DG meeting (22 May) DG, DDG
Upcoming Africa TICAD V Yokohama HQ 1/5
2013 Jun (1-3 Jun)
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Annex 8: Seminars and events

No
(since Events ciy Date Venve ol Coorganizer(s) Supporters) Inkind cotrbuton Remarts
Partcipants
%)
3sp | Sitanka Investmentseminar Tokyo Bospo | 1sic 103 10, 801, Embassy UNIDO, JCCI, IETRO
Azetbaiian s eminar UNIDO ITPO Tokyo &
351 Tokyo 170500 | Hotel 15q Azerbaian € mbassy OT050
Cambodia nvestments eminar . . ASEAN Centre, METI, CDC, | Embassy, MOFA, UNIDO,
) osaka 240500 | Osaks Kokusai Koryu Center e e s
353 | Crech Techmology Seminar Tokyo 5050 | JETRO 181 Caechinvest, Embassy, [T
Cambodia nvestments eminar ASEAN Centre, METI, CDC, | Embassy, MOFA, UNIDO,
350 Tokyo 260500 | The Prince Park Tower Tokyo e B R
3ss | Croate Business Seminar Tokyo 60500 | J8IC 34 101, Embasy, APIU UNIDO, JCC1,JETRO
Turkey S eminar on Food & Agri 1SPAT Tokyo, UNIDO ITPO
356 Tokyo 100610 | Prince Park Tower Hoel 189 Embassy, ICCME Tokyo,JETRO
iccl MUFG
457 | AFican s eminar"Potental and Business Opporunty n Africa” Tokyo spemo | o I MOFA, METI, JICA, JETRO, 06 Seminar Alcosteovered
sol by Ha
Press Conference "Launching the AGE CC Report
58 (hGECC) Tokyo 160610 | Foreign Correspondence’ Club sq uNIDo Ha Lecture by DG
DG's Meetng wih Kelzai Doyukal
EEl s . Tokyo 160610 | KeizaiDoyuikal 104 UNIDO Ha
Caech8io Sector Seminar
360 Yokohama | 050780 | Yokohama IDEC 2 caechinvest, Embassy, DEC | UNIDO, JOI
JapansiiLanka Meeting with the visitof Prof. Peis,
StiLanka Business S eminar ko Business Cooperation Ministerof E xternal Affir, & M. Basil
ot Tokr prao el &1 Commitee (1518¢C), U, Jecratect Rajapaksa, Minste ofEconomic
Embassy Development
Pivte taining for Marubeni Uslty
COMFAR Practice Senvices, Ltd. (M. Noguchi & W, lkeda
21 Comrar Tokyo 260700 | UNIDO [TPO Tokyo Nuclear Power Dept.3 Tek 03-3214-
so71)
3g3 | Waterand Energy Tech. n Hiroshima Hioshima | 0spsA0 [ weT Chugoku asf METI Chugaku 17 partcipants fom 10 embassies
30 | Croste conomic Form oo | omsno | e o] cocciemsy | uwoo,eTmo Croata Fren it 6 business
3gs | Afican Blofel Seminar Yokohama | 011000 [ Paciico Yokohama 94 1A NikkeiaP PO Seoul
366 | Tukey Seminar on Logitics Tokyo oone | sccr 23 1cCl,15PAT, Emb. unioo
Caech T Forum Embassy, 1CC, Caech ICT
367 " Tokyo 0p0n0 | scci [ s UNIDO, JETRO, 1SA, CIAJ
seg | VN Dor 2010 Tokyo 2010 | unu 250 UN Agencies
2010
Roundiable Mecting on "Encrgy S aving Raibuays Technologies”forE mbassies o hi - Fuii S anke Business I& Round trip bus: Fuj Sankei
9 iakuhar Chiil 107140 | Makuhari Messe £ s e
. oo Delegate + former delegates (M.
370 | Moroceo Investment Seminar Tokyo LAV T 10 embassy, jccme aunpo | METLJETRO Slop: Hassani and M. Belarb-APPS 2008
Morocco Assaciation
atended).
371 | Svaka Invesment seminar Tokyo 2ppo | el sl embassy, scci unioo
Bangladesh Business S eminar oo oo Kaikan enken Shimbun Prime Minister of Bangladesh,
m Toky 2110 | Tokyo Kaik 289 1cCLUNIDO, 1ETRO 1Tia, Senken Shimbx A ot
Per Busiess Seminar N ; .
7 Osaka omno | occ af occ,embassy delegate
374 | TamilNad Investments eminar Tokyo [EVEY RN & scar unioo
375 | PeruBusiess seminar Tokyo ogpapo | pierAmerian Development 5 oy venue by ID8 delegate, nvitation from CEPEIA
376 | Bular Ivestment seminar Tokyo o | sl 104 scc embassy unioo business delegation of 32 people
377 | Philppines Business seminar Tokyo oo | Tokyo Kakan a6 L0y, s AsEAN unioo OT1 S ecretary, Energy S ecretary
berof s AT Al Japanese seminar, speeches by
38 | Tukish nvestment s eminar (Disibuton) Tohwo orpaps | TheTokvo Chambera 2] scchrectsoarmure | UNIDO, Turkish A, T Turtor ond Mooon Exosy
Commerce and Industry JETRO o
Hroshima Embassies of Cameroon,
379 | Roundtable Mecting on M MEs Promasan fr Afican Counties Tokyo 2wpap | LCAToko mematona! N e it
Center, UNIDO Ngeri, Senegal, & Uganda
nterational Women's mposium AsatiNews Paper
350 [ remtoralomen' Day 2011 symoosis Tokyo 08031 | AsahiHall 60d &UN MOFA
(inculding UNIDO)
Bangladesh Business S eminar ' S Kyorise Bank i G 0gaki Kyorisu Bank (OKS), venue by OKB, vaslation steas  main speaker
e G 08031 | Ogaki Kyoritsu Bank n Gifu EE It o delegate a5 a main speake
Mr.S hinya Kitazawa of Maruben Utily
COMFAR Practice Senices Lt
2| Comrar Tokyo 04| UNIDO ITPO Tokyo (Nuckar Power Project Dep, Tel: 03
3214-9025)
Japanindia Business
3a3 | 1nda Seminar Tokyo Topyns | st Conference 1] G ees | unio Spesker s, oohmchFomer
Japan-India Ass ciaton apa
3g4 | Roadto Investment and Technobgy Promotion owards Afica Tokyo 135011 Kenya Embassy a1 Kenya Embassy Speaker:Stefan Kratzsch, UNIDO HQs
AFPANet
385 | Lecture onnvestment clmate ofAsian emerging counties Toho topsy | Shokn Cenl sk | sk Cental Bonk Lecure by
Turish Investment s eminar ] 1SPAT & Bank of Tokyo UNIDO, Turkish Aiines,
386 Tokyo oupss | i Conference alarTcc 2o e v ST et ancer Only inJapanese.
397 | S Lanke ExNBon & Business meetigs [ T p—— I R susness dlgaton fom i Lanka
Road to Investment and Technology P romation towards Afica
380 prac M Tokyo 130501 | Kenya Embassy o Kenya Embassy S peaker: Stefan Kratzsch, UNIDO Hs
Lecture on nvestment clmate ofAsian emerging counties Shinki Cental Bank ok Cantral Banl .
285 Tokyo JELIVIR I sef s hinkin Cental 8ank Lecture by T
Turkish Investment S eminar . 1SPAT & Bank of Tokyo UNIDO, Turkish Aiines,
386 Tokyo owpsns | ntl Conference Hal afTCCI 20 oL bk e T Only inJapanese
397 | S anke EXNBOn & 8usinessmeetigs [ T p—— I IR T susnes dleaton fom i Lanka
38 | Indidusl business meetings for SiLanka 801 Tokyo | 2225061 | HotelNew Obani 14 meetings{ 8015 i Lanka, UNIDO
sg9 [ Neem Associaton seminar Tokyo 230611 | Shibuya ward Labour hat s
390 [ Cambodia Ivestments eminar i Osaka 0saka 26071 | hinkin Central Bank 15| Shinkin Cental Bank, Osaka venue by $C8 delegare
Cambocta Business Mectngs . Cyor i mectngs| 083K Kyorisu Bank (0KB), venue by Kyorisu ,
s91 Gt 2om Yorisu Research nstiute 5 meeungs| 282K Kyarisu Bank (0K8) yenue by Kyortsy delegare
392 [ Cambedia nvestments eminar in Tokyo Tokyo 29071 | Emb.of Cambodia es| Embassy. unioo Ermsry | asege
393 | 0 Round Table Meeting for Embossies vokohama | 071011 | paciico vokohama 33 184, Nikeinp 184, Nikkeia? Closed Round Taie for Embassies
JontWorkshap 2011 orADC o | A Rescareh instune ek aTMy 46 dplomats from 36 ADC embassies
2= Tokve 14A0A | (ehigaval 199 aunino Tokyo paricipsted
395 | Lecue on vesment v of s eme g courves Nagos | asnons | ShnkinCenlbank Nagors | 5 inkinContat Bk Lectre by 7 1.5 helectre, savel by SCB Nagora
N Day 2011 Sendai an fohoku Universi 100 paricpated in UN infa boot
396 201 senda 24001 | Tohoku Universiy 70 UNIDO paricpated in UN info. booth
397 [ Ind seminar Tolyo omp | car 2q scar unioo
195 | ToMYo reen ndusty Cankerene 2011TG1C) oo m | owosesen 7o onioo, e, 1770 Toyo fciard e confrece
Presentation atUNIDO Booth of INCHEM 2011 " s " N 15 presenations 100k place at UNIDO
399 o s £ too | 16smm | Tokyo g sight 300 unioo Ny 15
Turkey Workshops on various ndustial sectors - UNIDO. 5P, -
00 Tokyo 1205m1 | NkkeiHal I derror by £
Morocco Investment s eminar i Tokyo . Embassy, JCCME, JETRO, AMDI THS A, 3930
o1 Tokve osnnt | uNy 1l lrG & oo Morocc Association
Embassy, AMDL, TWS A Chukerren, NCC1, Japan
102 | Moroceo Investment Seminar n Nagoya Nagoa ospant | seTRO Nagora o Morocco Association
JETRO & UNIDOD Cooperaton’ BTMU
Embassy, AMDL, TS A Karietron, 12pan-orroco
a3 | Morocco Investment seminar i 0saka osaka oomam | ocer sof s Association
JETRO.OCCI& UNIDO Cooperaton: BTMY
venue and tansitor by
a0a | Vietam Investment seminar Toyama | osnanr | Toyama pret wal 27| Hokurku Research insitute, Hokuriky Research Viemam delegate
Instute]
Vietan Investment eminar o | sk kyorisu sankparmeny OgakiKyorisu Bank (0KB), Venue and recpetonty |
a0s Nagora LZCVRN [ | Ofkx yens Viemam delegate
J1CA, Denteu, NEK
40g | Banana Texse Farum oo | aomupa | umsncan o] Tama A pramotors, Stk MO porsgre by Dok Jagan, | Extbton st EoC
Ny Universty & UNIDO Comormmon & Emtessie | (18-28)an)
Atics)
a7 | Lecture oninvestment climate of Asian emerging countres oo 200112 | Okazsic ik Bank Hat 20| Okazais ki Bank - 2-hourlecure &828 consultations, wavel

by Okazaki Shinkin




388 | Individual business meetings for SriLanka BOI Tokyo 22-2506/11 Hotel New Ohtani 14 meetings| BOIS1i Lanka, UNIDO.
39 [ NeemAssociation Seminar Tokyo 230611 S hibuya Ward Labour hall E
390 | Cambodia investments eminar in Osaka Osaka 260741 S hinkin C entral Bank 15| s hinkin Central Bank, Osaka venue by SCB. delegate
Camba Business Wesings . . [ — e
9 Gila 271 Kyoritsu Research st 3 25| kyoritsu Research Insttute Research Insititute deleg:
232 | Cambods vestments emiarin Toyo tage | 971 | emb ot camboda [ [e— e and st 0| g
393 | Bio Round Table Mecting for E mbassies vokohama [ 077001 [ pacifco vokohama 33| 184, Nikkeidp IBA, NikkeBP Closed Round Table for E mbassies
ot Workhap 2011 G ADC " TeA Revearch g Tea 35 apomas om 36 A0C ambare s 1
394 Tokyo 140 lichigaya) 192 &uniDo Tokyo participated
395 | Legte onioesiment cmats of a0 emering counivs Napoys | tonons | gk Cenvelsank Nogors s 5ok Cenvat Lecurs 1 [E T —
MRS Sentai | sepoms | Tobakuumversiy o UNIDO parcpated n UN f. bt
397 | India Seminar Tokyo o021 sect 210 sccr UNIDO
390 | Tob Sreen s Conerence 2001610} Too | to1smm | Too s sod oo, e 1120 Tokyo ellaid e conference
revematon stUNID0 Bt of NCHEM 011 " T pesenatons ook e 3 N0
s e MDD Bask. e | Toya i s 2o unino o o
Tutkey Wotkthops onvarous mdusval 14707 : U, 5
a0 oo | msar | wakeinan wd Uee, Moderar by G
Worcco mestment Semr n Tokyo P ——— -
o1 Tokyo o62A1 une 141 MuFG & UNIO Morocco Association
o - b ANDI TSR, | Chakeren RCCT Tapan
a02 lorocco Investment Seminar In Nagoya Nagoya o08/12/11 JETRO Nagoya aal JcCME Morocco As sociation
JETho s unoo Cooperston 3T
Crbassy DL TS A, | Kakeren apan oo
a3 [ Morocco Ivestments eminar in Osaka Osaka o09/12/11 occl 59| JCCME Association
JErmoocciaunpo | Compermton aTis
verueand s by
P T ——— tooms | osnans | Toyoms ret o | ok pesearn e ot meseaen [re——
npsane]
T — - . O Kyorisu SankHarmany gk Kyorsu Bank (0K8) [E—
a5 s | aenap | Q5 ers wf QEak ey e deegate
NG 1CA,Densu ok
8: Textle F U Thant Hall Ar promotons, S utuki Motor S ponspred by Dole Jap: Exhibi GEOC
408 anana Textle Forum Tokyo 200112 ntHa 25¢ 2 hrt Corporation & E mbassies oneeres jole Japan, | £xbibjion 3t
Uy Ve & uNio0 Cormonsion etz | 0 5
Lecture onnvesmentclmae ofAsan emeringcounties I i . haurlecare 6826 comsutatons, vl
ww Too | z0mnz | oasashinke sancan | okarakisokn sank Lectre oy 11 Ehoutecure 52
Lecture on nestment e of Asian emerging countes o R ekt Sk 3o e 2hourlecture & 528 consulations, vave
407 Tokyc 200142 Okazaki § hinkin Bank Hall 70| Okazaki S hinkin Bank Lecture by IT by Okazaki Shinkin
sog | KowssakindlteoTech Far Kavasa | 10510272 | Todorow Avena NDOKauasakiCiy
4pg | Mozambigue Investment S eminar Tokyo 140212 Grand Arc Hanzomon 9| Embassy, 101 Mozambique Delegate
Turksh Investment Semiar TSPAT BTHD. & TCCTCCTETRo, Toen wan
410 Tokyo 200242 et 3 Fuji Sankei Business | Air, & UNIDO
Cov AR Practce ~ "~ Daa Can Compay
a1 CoMEaR. Tokyc 21242 UNIDO ITPO Tokyc
ey p—— _ e o o Wi Dnamme Bzenayare, 801
2 Togo | 214pan2 | horeinewon 3| uNi0o, siLanka st b Ohammie Sosre
413 | SADE Infrastructure S eminar Tokyo 140312 Jsic 240f MOFA SADC UNIDO 2from HQ, 4 IPAs 25 peakers from HQs and 4 IPAs' CEOs.
DEIK celgation (11 comparies) & 4D
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Annex 9: Publications list
Prepared/Contributed to by ITPO Tokyo (May 2010 — A pril 2013)

Date Source Title
1 05/2012 | Prevention of Global Warming (Magazine) Growing Global Market for Green
Technologies (Part I)
2 07/2012 | Prevention of Global Warming (Magazine) Growing Global Market for Green
Technologies (Part I1)
3 09/2012 | Prevention of Global Warming (Magazine) Growing Global Market for Green
Technologies (Part Ill)
4 06/2012 Compendium for Rio+20 Selected Japanese Environmental
Technologies for Green Industry
5 06/2012 | DVD prepared for Rio+20 Green Industry: Selected
Technologies from Japan
6 11/2011 Prepared for Tokyo Green Industry Conference | Introducing UNIDO (E & J)
(TGIC) 2011
7 11/2011 Prepared for Tokyo Green Industry Conference | Green Industry (E & J)
(TGIC) 2011
8 11-2012 ITPO Tokyo Publication (3 times/year) UNI World (Vol. 41)
9 [11-2012 ITPO Tokyo Publication (3 times/year) UNI World (Vol. 42)
10 05/2013 | APO News SMEs and market access:

Opportunities and Challenges

109




List of ITPO Tokyo-related articles

List of Articles (May 2010-April 2013)

2010/06 International Develop J | B Textile
2010/06/15 Mainichi Shimbun Kitakyushu City & UNIDO signed MOU
2010/06/15 Nishi-Nihon Shinbun Kitakyushu City signed MOU with UN
4 2010/06/15 Yomiuri Shimbun Kitakyushu City signed MOU with UN
[ 2010/06/15 Asahi Shimbun Kitakyushu City & UN signed MOU
6 2010/06/30 Nihon Keizai Shimbun (Nikkei) (evening edition) Invest in Asia on “Solar Energy"
7 2010/09/09 Peoples Daily, Nigeria CEO s tire retreading technology for Nigeria (Nigerian Delegate Prog.)
B 2010/09/13 Daily Trust, Nigeria Japanese business performance in Africa improves-Survey (Nigerian Delegate Prog.)
] 2010/09/13 The Guardian, Nigeria Nissan sells 4,000 vehicles in Nigeria yearly, says official (Nigerian Delegate Pr
10 | 2010/09/13 The Guardian, Nigeria Auto council urges Jap to build plants in Nigeria (Nigerian Delegate Prog.)
11 2010/09/14 The Guardian, Nigeria Japanese business performance in Africa improves, says survey (Nigerian Delegate Prog.)
12 2010/09/14 The Guardian, Nigeria Japan's i s task Nigeria on business clime_(Nigerian Delegate Prog.)
13 2010/09/17 The Guardian, Nigeria Council to partner J firm on old vehicles' recycling
14 2010/09 United Nations in Nigeria Monthly Newsletter UNIDO and NAC partnership with Japanese auto investors
15 | 2010/09/17 Nikkan Jidosha Shimt Auto Recycle
16 2010/, Fourin's Monthly Report on the Global Automotive Industry Interview with Lugman Mamudu
17 2010/11/22 Nikkan Kogyo Shimbun Kenya - Middle level income country
18 2010/11/30 Nikkan Kogyo Shimbun Peru Investment Support
19 | 2010/12/06 Nikkan Kogyo Shimbun Morocco Corp. Tax :
20 | 2010/12/14 Peoples Daily Commending Nigeria-UNIDO's partnership in auto industry development
21 | 2010/12/17 The Heavy & Chemical Industry News UNIDO ITPO Tokyo's Peru Business Seminar in Tokyo
22 | 2010/12 International Business Support Office Monthly vol. 188 Bangladesh i i
23 2011/01 Fourin's Monthly Report on the Global Automotive Industry Morocco Freezone structuring, human resource education
24 2011/4/15 Asia Market Review I opportunity in Bangladesh
25 2011/06/07 Nikkel Industrial Uganda's expectation for Japanese Agricultural Technology
26 | 2011/06/24 Nikkel Industrial Technology for Industrial diversity -Botswana
27 2011/06/27 Nikkan Kogyo Shimt Economic Development - Sri Lanka
28 2011/07/18 Nikkan Kogyo Shimbun of Enterprise - Sri Lanka
29 | 2011/08/24 Nikkei Newspaper ing edition UNIDO cooperation with BRICS
30 2011/09/07 Nikkei Business Daily Interview with Dr. Yumkella -infrastructure support in developing countries
31 | 2011/12/21 Nikkan Jidosha Shimbun SPX center - Viet Nam
32 2012/02 Convertech Banana Textile
33 2012/03 International Develop Journal Banana Textile
34 2012/03 Nikkan Kogyo Shimbun Devel in bigue
35 | 2012/03/19 Nikkan Kogyo Shimbun Invitation of Enterprise - Sri Lanka
36 2012/06/09 Fuji Sankei Busi i Interview with Mr. Mateja Milenkovic Inumaru
37 2012/07/25 Tekko Shinbun Investment appealing - Zambia
38 | 2012/08 The Daily Yomiuri Zambia's relationship with Japan continues to steadily grow
39 2012/09/02 Shinano Mainichi Shimbun Expectation for SMEs Investment - Mr. Nishikawa (UNIDO)
40 | 2012/09/15 Asia Market Review Increasing Japanese Investment in Cambodi
41 | 2012/10/01 The Daily Yomiuri Nigeria paving new path to improved relations with Japan
42 2012/10/05 Nikkei Shimk JICA Global Festa Japan 2012
43 2012/11/08 Suido Sangyo Shimbun Special lecture by UNIDO - interview with Mr. Furutani
44 2013/01/15 Asia Market Review Interview with Ms. Mie Mie Aung
45 2013/04/08 Kagaku Kogyo Nippo Egypt - NREA
46 | 2013/04/18 Kagaku Kogyo Nippo Egypt - NREA
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